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FY17-18 –
Phase-1 constructed over 297,000

feet of Regents ow
ned 

fiber optic cable in the m
etro areas of Baton Rouge, Ham

m
ond, 

Lafayette, Lake Charles, M
onroe, Ruston, and Shreveport.
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•FY19 –
Q

ueen Bee Replacem
ent, Fiber Construction, O

ptical 
Equipm

ent Replacem
ent

•FY18 –
Fiber Construction to Gram

bling and other entities, O
ptical 

Equipm
ent Replacem

ent
•FY17 –

Fiber Construction, O
ptical Equipm

ent Replacem
ent

•FY16 –
O

ptical Equipm
ent Replacem

ent
•FY15 –

Q
ueen Bee Replacem

ent
•FY14 –

Internet Equipm
ent Replacem

ent
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LO
N

Iis
the,unique,publicly

funded
integrated

statew
ide

high-capacity
m

iddle-m
ile

fiber
optic

netw
ork

and
high-perform

ance
com

puting
infrastructure.

Strategic
direction

of
LO

NI
is

the
responsibility

of
the

Louisiana
Board

ofRegents.
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The
LO

NI
M

anagem
ent

Council
has

oversight
of

the
strategic

and

operational
goals

of
LO

N
I

in
support

it’s
scientific,

academ
ic,

and

econom
ic

developm
ent

endeavors.
The

M
anagem

ent
Council

w
ill

develop,and
recom

m
end

strategic
and

operationalgoals
and

policies,

and
proceduresto

the
Com

m
issionerofHigherEducation.
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The
LO

N
Ioperations

is
created

through
a

contract
betw

een
the

Board

ofRegents
and

the
Louisiana

State
University

and
A&

M
College.Under

this
contract

agreem
ent,LSU

is
the

fiduciary
and

responsible
agent

of

the
day-to-day

operationaleventsofLO
NI.
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LO
N

I
seeks

to
provide

business
value

to
its

subscribers
through

accountability,collaboration,and
transparency.



L
ouisiana O

ptical N
etw

ork Initiative

F
u

n
d

in
g

 S
ta

te
m

e
n

t

LO
N

I
is

a
Louisiana

Board
of

Regents
project

funded
by

state

appropriations,subscriber’scontributions,and
grantaw

ards.
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LO
N

I
seeks

to
provide

value
to

its
subscriber’s

business
through

innovative
and

practical
delivery

of
netw

ork-as-a-service
(N

aaS)
and

infrastructure-as-a-service
(IaaS).
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LO
N

I’s
annual

budget
is

m
ade

up
of

tw
o

m
ain

units,
Personnel

and
O

perations.
The

PersonnelBudgetis
funded

100%
from

the
Board

ofRegents
through

a
contractw

ith
the

Louisiana
State

University
and

A&
M

College
know

n
asthe

LO
N

IO
perations.The

O
perations

Budgetis
a

setofbaseline
service

(N
aaS

and
IaaS)recovered

from
oursubscribers

through
a

m
odelapproved

by
the

LO
N

IM
anagem

entCouncilas
w

ellas
specialprojects

notfitting
forthe

m
odel.The

funding
forstrategic

hardw
are

lifecycle
item

s
like

the
netw

ork
and

HPC
are

m
anaged

by
the

Board
of

Regents
through

financing
options

from
the

State
of

Louisiana.
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1)
Trust

2)
Relevant

3)
Sustainability

4)
Integration

5)
Investm

ent
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1)
High-Perform

ance Cyber-Infrastructure (NaaS
and IaaS) 

2)
Shared Support Services

3)
Research and Developm

ent Support
4)

Business Developm
ent Support

5)
Teaching and Learning Support
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LO
N

I offers its subscribers a w
orld-class netw

ork and high perform
ance 

com
puting environm

ent w
ith the strategic integration of highly 

available and scalable bandw
idth, as w

ell as com
putational, storage 

and personnel resources. 
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1,674
1.5+

20

64
5

2

Total m
iles of fiber in the LO

N
I

netw
ork

N
um

ber of Petaflopsin LO
N

I’s 
m

ain com
pute node, Q

B2
Universities on the LO

N
I 

architecture

Technical and com
m

unity
college cam

puses on LO
N

I
Health Science, M

edical &
 

N
ursing Schools, and 

Biom
edical Research Centers 

on LO
N

I

Adjoining state optical 
architectures: M

issiO
N

(M
ississippi O

ptical N
etw

ork) 
and ARE-O

N
 (Arkansas 

Research and Education O
ptical 

N
etw

ork)

Total m
iles of fiber ow

ned 
by LO

N
I netw

ork
N

o High Education 
Subscribers on LO

N
I

State Gov’t Subscriber on 
LO

N
I

65
4

5
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Louisiana
•

Louisiana State U
niversity

•
Louisiana State U

niversity H
ealth, M

edical, and 
B

iom
edical C

enters
•

Tulane U
niversity

•
Louisiana Tech U

niversity
•

U
niversity of Louisiana-Lafayette

•
U

niversity of N
ew

 O
rleans

•
Southern U

niversity
•

U
niversity of Louisiana-M

onroe
•

G
ram

bling State U
niversity

•
M

cN
eese State U

niversity
•

N
icholls State U

niversity
•

N
orthw

estern State U
niversity

•
Southeastern Louisiana U

niversity
•

Xavier U
niversity

•
C

om
m

unity C
ollege System

: 10 colleges and 40 
cam

puses
•

Technical C
om

m
unity C

olleges: 4 colleges and 
40 cam

puses
•

R
esearch: 1 organizations

•
State and Local: 5 agencies

M
ississippi

•
U

niversity of M
ississippi

•
M

ississippi State U
niversity

•
U

niversity of Southern M
ississippi

•
Jackson State U

niversity
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“This effort to advance Louisiana provides a m
odel for building regional 

cyberinfrastructure based upon local needs but consistent w
ith and integrating into 

national-level efforts. It has led to an unprecedented level of partnering betw
een 

the state's research universities and to the largest am
ount of per capita com

puting 
accessible to the state's researchers. In addition, the ongoing projects to develop 
softw

are and services and to increase collaboration are building a base that has the 
potential to transform

 the state's educational system
 and econom

y.” 1

(1)
Daniel S. Katz, Gabrielle Allen, Ricardo Cortez, Carolina Cruz-N

eira, R. 
Gottum

ukkala, Z. D. Green-w
ood, Les Guice, Shantenu

Jha, R. Kolluru, Tevï¬?k 
Kosar, Lonnie Leger, H. Liu, Charlie M

cM
ahon, Jarek

N
abrzyski, Bety

Rodriguez-
M

illa, Ed Seidel, G. Spe. "Louisiana: A M
odel for Advancing Regional e-Research 

through Cyberinfrastructure," Phil. Trans. R. Soc. A, v.28, 2009, p. 1897., 
doi:

10.1098/rsta.2009.0037
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•W
e save 89 institution sites approxim

ately $530K annually or $6.3M
 

over the past 12 years to operate LO
NI as a statew

ide consortium
 

netw
ork versus each school creating their ow

n.
•W

e save our participating institutions approxim
ately $2.4M

 annually 
for Internet bandw

idth over w
hat is offered from

 OTS according to 
their catalog.
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Lonnie Leger
lonnie@

lsu.edu
225-578-8391

Follow
 us on Tw

itter: @
LO

NI_LSU
Like us on Facebook: LO

N
I-Louisiana

O
pticalNetw

ork
Initiative


