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Southern University System 
GRAD Act Remediation Plan 

Quarterly Progress Report - 1st Quarter 

I. Introduction 

The Southern University System Office (SUS) has worked closely with the four institutions that are 
assessed by GRAD Act targets and measures. This support aims to ensure activities outlined in Year 4 
Remediation Plans are implemented, and to enhance the overall quality of the educational experience 
on all of our campuses. This is the first of four quarterly reports (August 15, 2014 through October 15, 
2014) delineating remediation activities approved by the Board of Regents. These activities were 
coordinated by: 

 The Southern University System 

 Southern University and A&M College (SUBR) 

 Southern University Shreveport (SUSLA) 

 Southern University Law Center (SULC) 
 
Those activities under the auspices of the Southern University System will also benefit the Southern 
University New Orleans (SUNO) campus which met Year 4 GRAD Act targets. Below is an update on 
system-wide GRAD Act activities. The campus reports, with their supporting documentation, will follow. 
 
II. Southern System Activities  

A. Data Integrity and Process Management Summit  
In partnership with the offices of Planning and Institutional Research (PAIR) on each campus, the System 
office will coordinate a Data Integrity and Process Management Summit to ensure data reliability not 
only for GRAD Act purposes but also for internal analytics and to improve operational efficiency. The 
SUBR PAIR Office has reached out to Regents personnel to determine a suitable date for their 
participation in the data summit. It is projected that the summit will occur on November 13 – 14 of 2014 
(Attachment-Draft agenda).  

B. SU Smiles Customer Service Training  

The Southern University System Division of Human Resources launched its customer service initiative 
called “SU Smiles” in July 2014 in anticipation of the Fall 2014 registration period. As of October 2, 2014, 
one Noel Levitz based session consisted of 66 participants and one Myra Golden based session, 
“Handling Difficult Customers” had 52 participants (Attachment-Sign in sheets). All participants were 
asked to attend the two separate sessions totaling four hours of training (Attachment-Training Updates 
and Participant Feedback Surveys). Participant feedback is currently being reviewed and will be 
summarized in the next Quarterly Report. These trainings will continue on all campuses throughout the 
Southern System over the remainder of the academic year.  

C. GRAD Act Grant Guidelines   

In support of student progression and retention, all GRAD Act campuses have been allocated funds that 
can be awarded to students who are unable to enroll in school due to financial hardship. The System 
office has drafted guidelines for the disbursement of these funds to ensure they are utilized by the 
targeted student group (Attachment-Grant guidelines). These guidelines will be reviewed and ratified at 
a System Academic Council meeting on Wednesday, October 15. 



4 | S o u t h e r n  U n i v e r s i t y  S y s t e m  Q u a r t e r l y  R e p o r t s  

 

 

  



5 | S o u t h e r n  U n i v e r s i t y  S y s t e m  Q u a r t e r l y  R e p o r t s  

 

  



6 | S o u t h e r n  U n i v e r s i t y  S y s t e m  Q u a r t e r l y  R e p o r t s  

 

Attachment: SU Smiles Sign-In Sheets 
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Participant Feedback Surveys – These have been provided in a separate attachment.  
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Attachment: GRAD Act Grants Guidelines 
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Southern University and A&M College 
GRAD Act Remediation Plan 

Quarterly Progress Report - 1st Quarter 

 
III. Southern University and A&M College (SUBR) Activities 

 

A. First-to-Second Year Retention Rate  

 
Activity 1: Identify and contact the Fall 2013 cohort students who have not registered for the 
Fall 2014 term.  
 
In accordance with the GRAD Act Year 4 remediation plan, Southern University and A&M College at 
Baton Rouge (SUBR) identified first-time, full-time, degree-seeking students who had not registered for 
the Fall 2014 term.  To ensure that 1st-to-2nd year cohort students are being addressed, a modification 
was made to a daily report that would identify the cohort students.  The report provided the enrollment, 
financial, and financial aid statuses of the unregistered students and it was released to the Chancellor, 
Finance, and Financial Aid offices. Beginning July 16, 2014, the list of 1st-to-2nd year (2013) and 1st-to-3rd 
year (2012) unregistered cohort students was developed by the Office of Planning, Assessment, and 
Institutional Research (PAIR) with student contact information including name, address, primary phone 
number, and email address (Attachment-Emails).  These students were contacted by advisors from the 
offices of the Center for Student Success (CSS), and the Center for Teaching and Learning Excellence 
(CTLE). Out of roughly 1,000 calls made to prospective returning students, approximately 300 students 
were actually reached, yielding about 100 students filing the appropriate appeal and potentially 
returning to campus this fall (Attachment-Emails summarizing call results). Subsequent reports will 
specify the actual number of returning students reached by this activity but the table below summarizes 
the results of the outreach calls to prospective returning students. 
 

Results of SUBR Outreach Calls to Prospective Returning Students  
(08/25 – 08/27/2014) 

Description Number 

Total number of calls made 1,205 

Left voicemail 474 

No answer and no voicemail 47 

Actual students reached 357 

Students pledging to submit appeal that week 113 

Students paying out of pocket or had already paid 97 

Students awaiting appeal decision 58 

Students stating they weren’t returning for fall 83 

Hung up 2 

Not returning due to graduation 4 

  
 
The SUBR administration has taken an active role in implementing the remediation plan and 
coordinating retention efforts.  Chancellor Flandus McClinton includes these items as part of the regular 
agenda for Senior Leadership team meetings (Attachment-Senior Leadership Agendas) and required the 
group to participate in making some of the outreach calls to non-returning students.  As the first day of 
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the Fall 2014 semester approached, the Chancellor divided the cohort lists into segments of students 
and asked the Senior Leadership team to contact the students via email or phone. 
 
The PAIR office also coordinated an email campaign with updates on pre-registered and enrolled status 
of the 1st-to-2nd year cohort students.  The retention status report also noted paid (enrolled) and non-
paid (registered) counts of students, GRAD Act Year 5, 1st-to-2nd year targets, as well as the number of 
students needed to meet the Year 5 targets (Attachment-Daily Retention Reports).   

 
Activity 2: Notify students who require academic or financial aid appeals at least two weeks 
prior to the start of the fall term. 
 
On May 22, 2014, the Office of Financial Aid began distributing the first round of Satisfactory Academic 
Progress (SAP) letters to students in jeopardy of losing financial aid eligibility (Attachment-Financial Aid 
letter). The letter explains that SAP is measured both qualitatively by Grade Point Average, and 
quantitatively by an earned/attempted hour ratio and/maximum attempted hours allowed for a 
program.  The letter also specifies which of the two requirements the student failed to meet. The letter 
explains the appeal process necessary to reinstate financial aid eligibility and includes a link to the 
required form, the latest postmarked due dates for the appeal, and the address where the form must be 
submitted.  In addition to the financial aid letter, the CSS also distributed an email to students informing 
them of negative academic or financial aid status and information on the appeal process to reinstate 
good standing (Attachment-CSS email). This email also includes the appeal form and submission 
guidelines.  Both academic and financial aid advisors are working to reinforce messages and doubling 
their efforts to ensure students understand the SAP process and what is necessary to resume and 
maintain good academic/financial aid standing.  
   
Activity 3: In Fall 2014, require an advisor release in Banner for all returning students who 
have not completed 36 hours from the Fall 2013 freshman cohort. 
 
SUBR utilizes the Ellucian Banner product as its Student Information System (SIS).  Banner allows 
administrators to place several types of restrictions on student accounts to require students to take 
certain actions such as seeing an advisor before completing registration. As part of SUBR’s retention 
enhancement efforts, every student who enters our system as first-time freshman has a registration 
“HOLD” in Banner, regardless of full-/part-time or degree/non-degree seeking status.  As students 
attempt to generate a class schedule online, the student portal, Banner Self-Service, notifies students 
that they have a “HOLD” on their account and in order to register for classes they must see their CTLE 
advisor.  CTLE is responsible for advising all students with less than 36 hours. Every CTLE advisor has 
Banner authorization to bypass the “HOLD” and register students once they provide students both 
verbal and written information regarding the “HOLD.” This information is a part of the CTLE orientation 
and is reviewed in one-on-one sessions students have with their advisors (Attachment-CTLE brochure).  
 
Activity 4: The PAIR office will prepare detailed student profiles in Banner which identify 
students’ declared majors and departmental advisors. 
 
SUBR utilizes Evision’s Argos software system as one of its data reporting resources. The PAIR office 
created a student information module within Argos that compiles critical student retention data queried 
directly from the Banner SIS.  As noted in the supporting documentation (Attachment-Argos screen 
shot), the student’s academic history, advisors, test scores, “HOLDS” as well as, upon selection, the 
course schedule and the registration activity of that semester are provided. This Argos report is available 
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to all instructors and advisors who engage with the student. Instructors may benefit from seeing the 
student’s schedule for that semester and determining the scope of a student’s course load. Similarly, 
instructors may have a better understanding of a student’s level of preparation by having access to ACT 
or Compass scores. Similarly, advisors are better able to do their jobs in supporting students by having 
comprehensive information on the student readily available. It is expected that providing these reports 
to advisors and instructors will  facilitate better student support and ultimately more student success.  
 
Activity 5: On Banner class rosters and student profiles, provide student classification 
information (freshman, sophomore, junior, senior) in order for faculty to appropriately 
tailor referral services to promote successful course completion and progression. 
 
In conjunction with the Registrar’s office, PAIR utilizes the Argos module and scheduler to generate and 
distribute a class roster for every course.  Each roster provides the course identification information as 
well the list of enrolled students, registration type, payment status, and classification.  The roster was 
later enhanced to provide cohort information as well (Attachment-Course roster).   Instructors have 
been asked to assist with the retention of students who had not paid their fees prior to the census date 
to avoid having their classes purged.   

B. First-to-Third Year Retention Rate  

 
Activity 1: Identify and contact the Fall 2012 cohort students who have not registered for the 
Fall 2014 term. SUBR has contacted students who did not registered for the Fall 2014 
semester and will continue reaching out to students who will have not paid their fees by the 
census date. 
 
As noted in Activity 1, outreach for 1st-to-3rd year cohorts was conducted simultaneously with that of the 
1st-to-2nd year cohort. Advisors from CTLE, Financial Aid, CSS, and instructors assisted in making these 
calls and emails to targeted students. As previously noted, the PAIR office created emails with daily data 
reports on the pre-registration and registration status of the 1st-to-3rd year cohort retention for Year 5.  

 
Activity 2: Notify students who require academic or financial aid appeals at least two weeks 
prior to the start of the fall term. 
As noted in Activity 2, outreach for 1st-to-3rd year retention occurred simultaneous with that of the 1st-
to-2nd year cohort students. This effort was completed by the instructors, CTLE, CSS and Financial Aid 
were addressing these students with added vigor to support the retention efforts. 
 
Activity 3: In Fall 2014, require an advisor release in Banner for all returning students who 
have not completed 36 hours from the Fall 2013 freshman cohort. 
 
Since CTLE manages students with 36 hours or less, the 1st-to-3rd year students should be transitioning 
to academic departments for advising.  The Academic departments have the same Banner authorization 
as the CTLE advisors to bypass the “HOLD” and complete the registration process.  All of the Deans, 
Chairs, and Dean’s Designees have been trained on this process.  The goal of this engagement is to 
ensure advisement has occurred between the student and the department.  Additional permissions 
have been granted to the departments in the cases of restricted or reserved courses within the 
department’s own purview. If the advisor is comfortable with the aptitude of the student and feels the 
student will be able to matriculate through their program of study, the “HOLD” may be released from 
the student’s account enabling the student to manage the registration process fully online.  Such 
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students are able to register for courses independent of their advisor; however, departmental 
advisement on a regular basis is still strongly encouraged. 
 
Activity 4: The PAIR office will prepare detailed student profiles in Banner which identify 
students’ declared majors and departmental advisors. 
 
This activity for 1st-to-3rd year retention was completed simultaneously as that of the 1st-to-2nd year 
cohort. As noted in Activity 5, the PAIR and Registrar’s offices worked in conjunction to complete this 
task and it is now reflected on the Banner screens for all students.  
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IV. SUBR Attachments 

 

Retention Rates 
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Emails Summarizing Call Results  

From: Latrina Collins  
Sent: Wednesday, August 27, 2014 11:15 AM 
To: Raymond Clarke (raymond_clarke@subr.edu); Brandon K. Dumas Ph.D. 
Subject: Phone Calls 

 
Good morning sirs, 
 
I just wanted to get you a progress report regarding the phone calls to the students needing an 
appeal. After the calls placed on 8/25/14… 
 
1,115 calls were still needed after removing the 335 from 8/25/14; then we removed another 107 
who already have appeal decisions leaving 1,008 calls left to make. 
 
August 26, 2014 Progress 
758 calls were made  

117 wrong or disconnected numbers 
372 voicemails left 
29 no answer and no voicemail 
240 students were reached 

                             20 stated they will get their appeal in by today 
                             82 stated they were paying out of pocket & or had already paid their fees 
                             58 needed appeal decision, couldn’t check email 
                             74 stated they were not attending this semester 
                             2 hung up 
                             4 graduated 
 
Remaining 250 calls will be made today 
 
 

Thank you, 
 
Ms. La'Trina Collins, MA, LPC 
Interim Director 
Center for Student Success 
225.771.4312 
225.771-4377 (fax) 
Email: latrina_collins@subr.edu 
 

Greatness is found on the edge of destruction. 
  

mailto:raymond_clarke@subr.edu
mailto:latrina_collins@subr.edu
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From: Latrina Collins  
Sent: Tuesday, August 26, 2014 12:31 PM 
To: Raymond Clarke (raymond_clarke@subr.edu); Brandon K. Dumas Ph.D. 
Subject: Phone Calls  

 
Good afternoon sirs, 
 
I just wanted to get you a progress report regarding the phone calls to the students needing an 
appeal. Once we removed the individuals without aid and those exhausted their appeals it left 1,450 
students to contact. 
 
Yesterday… 
335 calls were made  
98 wrong or disconnected numbers 
102 voicemails left 
18 no answer and no voicemail 
117 students were reached 
              75 stated they will get their appeal in by today 
              15 stated they were paying out of pocket & already enrolled in school 
              18 stated they would get their appeal in by Wednesday 
              9 stated they were not attending this semester 
 
Calls will resume today 
 

Thank you, 
 
Ms. La'Trina Collins, MA, LPC 
Interim Director 
Center for Student Success 
225.771.4312 
225.771-4377 (fax) 
Email: latrina_collins@subr.edu 
 

Greatness is found on the edge of destruction. 
 

  

mailto:raymond_clarke@subr.edu
mailto:latrina_collins@subr.edu
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Senior Leadership Agendas 
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CSS 
 
From:                                         Latrina Collins  
Sent:                                           Friday, June 06, 2014 1:50 PM 
Subject:                                     Appeal Information 
Attachments:                          Appeal Application Revised (2014-2015).doc 
  

If you are on Academic Probation you need to complete a Financial Aid appeal for the 
chance to receive your financial aid for the next semester. Completing the appeal 
application does not guarantee an approval. The appeal application is attached to this 
email, please read the entire packet and follow those directions accordingly. 
  
If you are on Academic Suspension you need to complete an Academic/Financial Aid appeal 
for the chance to return to school and receive your financial aid for the next semester. 
Completing the appeal application does not guarantee an approval. The appeal application 
is attached to this email, please read the entire packet and follow those directions 
accordingly. 
  
For the summer semester, the appeal has to be in by June 6, 2014 to be reviewed for the 
summer. For the fall semester, the appeal has to be in by June 20, 2014 to guarantee a 
decision by the time school starts.   
  
  
Thank you, 
  
Ms. La'Trina Collins, MA, LPC 

Interim Director 

Center for Student Success 

225.771. 
225.771-4377 (fax) 
Email:  
  

No more excuses, I will be a success. 
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CTLE Brochure 
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Argos 
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Southern University, Shreveport (SUSLA) 
GRAD Act Remediation Plan 

Quarterly Progress Report - 1st Quarter 
 
V. Southern University Shreveport (SUSLA) Activities  

 

A. First-to-Second Year Retention and Institutional Completer Rate 

 
ACTIVITY 1:  Provide training and professional development to ensure appropriate coding 
with specific clarification for College Connect program participants. Coding initiatives will 
address sub-cohort designations for associate and baccalaureate degree seeking with 
transfer intentions thus preventing inaccurate retention calculations.  
 
In response to this activity, the Director of Admissions has instituted the following coding system to 
ensure that students are coded properly as prescribed by the Board of Regents.   

Student 
Code 

Student  
Type 

Description 

N New First-Time Freshman Us   Students who have never attended a regionally-accredited 
institution since graduating from high school. Includes students 
who enrolled in summer school immediately following graduation 
from high school.  Also includes students with advanced standing 
due to dual enrollment credits. 

T Transfer Student St    Students who have attended a regionally-accredited institution 
since graduating from high school. 

R Re-Admit Student Former SUSLA students who are returning. 

F Re-Admit Transfer Student Fo   Former SUSLA students who enrolled in another regionally-
accredited institution since last enrolled at SUSLA. 

O Cross Registered Student Fo   LSUS students who participate in the cross enrollment agreement 
between LSUS and SUSLA. 

E Adult/Continuing Ed Student C     Currently used for LPN students. 

V/X Visiting/Summer Only Student        Students enrolled at SUSLA but whose home institution is another 
school. 

D Preparatory Student D     Dual enrollment students. 

 

Additionally, the following student cohorts were created (effective Spring 2014) to improve student 
coding: 
 
 College Connect Students Cohort Code 
SUBR College Connect            SUBR (Baccalaureate Degree Seeking) 
SUNO College Connect              SUNO (Baccalaureate Degree Seeking)  
 Dual Enrollment Students        Cohort Code     
Preparatory Students                    PREP      
 
Training and professional development for SUSLA staff working with the College Connect Program will 
be conducted by the Southern University System through the system-wide Data Integrity and Process 
Management summit in November of 2014. It is expected that best practices in student reporting and 
data warehousing will be reviewed at that time.  
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ACTIVITY 2: Improve institutional completer rate through processes designed to facilitate 
degree completion.  
 
To ensure that prospective graduates have satisfied all requirements for graduation, the Registrar's 
Office has developed the “Registrar’s Rap Session” for students who are on track to complete degree 
requirements.  The “Registrar’s Rap Session” occurred October 10 -11, 2014. Agenda topics included 
Graduation Process, Degree Plans, Transfer Credits, Collegiate Assessment of Academic Proficiency 
(CAAP) Exam, Course Substitutions, and Exit Loan Counseling. 

ACTIVITY 3:  Contact via phone, email and post those students who registered in the Fall 
2013 cohort who have not registered for Fall 2014 and/or who have not been cleared by 
financial aid. 
 
This activity encompassed 1,127 calls to students who registered in the Fall of 2013 cohort but did not 
register for Fall 2014 (Attachment – Summary of phone tree logs). The calls resulted in contact with 327 
prospective returning students who also received a follow-up letter in addition to the call. Data from this 
activity is being assessed and will be revisited in subsequent quarterly reports to determine how many 
students were actually retained as a direct result of this activity. 
 
ACTIVITY 4:  Host “Back to Jag Day” to encourage students who have stopped out to return to 
the university.  The Enrollment Management Office will research all former students who 
have 12 or less hours to degree completion.  SUSLA will contact them individually via email, 
phone tree messaging, and direct mail.  Data on all students contacted and their associated 
problem impeding progression will be recorded and assessed.  

In response to this activity, a report was generated by the IT department and an initial phone-tree was 
conducted reaching out to students who had “stopped out” at SUSLA from Fall 2010 to Fall 2014. Also 
from the generated report, e-mails were sent to over 900 previously enrolled students requesting their 
presence at “Back to Jag Day” 2014.  Additionally, two hundred students received letters (Attachment-
Sample letter) and admissions applications encouraging them to attend “Back to Jag Day.” The 
information was also placed on SUSLA’s social media sites.  Finally, over 100 personal calls were made to 
select students whose completed credit hours and status made them likely candidates to return to 
SUSLA.   

The “Back to Jag Day” was held on Saturday, August 2, 2014 from 10 am to noon. The day was meant to 
provide assistance and problem resolution for students who hadn’t returned to SUSLA due to financial 
or academic issues (Attachment-Sign-in sheets). The event featured “SUSLA At-a-Glance,” an 
introduction to the Center for Student Success, and an overview of SUSLA’s structured advisement 
program. Other critical topics like financial aid and career options were also presented (Attachment-
Agenda).  Of the 70 students who RSVP’d for the event, 63 attended. JAG Day 2014 yielded roughly 35 
students who took steps to reinstate their enrollment at SUSLA. The next Quarterly Report will provide 
details on the number of students who were able to enroll at SUSLA for the Fall 2014 semester and plans 
to conduct another “Back to Jag Day” for Spring 2015.  

ACTIVITY 4: Gather and analyze student data to determine risk levels and appropriate 
intervention protocols. This process will require new intake forms assessing non-cognitive 
skills. Review intake forms to identify risk levels according to persistence barriers and 
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adverse academic behaviors. This information will help determine risk levels and action 
plans for the most appropriate interventions to treat each risk level. 

In response to this activity, the new “Student Intake Form” has been developed to collect information 
on non-cognitive skills such as, personality traits, interpersonal and motivational habits/attributes and 
self-regulated learning. This self-reported information is combined with performance and demographic 
data from Banner to determine student risk levels.  In addition, faculty members are asked to submit 
“Early Alert Referral” forms, as needed, for students who are at risk of poor academic performance.  
Students identified by faculty of being at risk, and reinstated students on financial aid probation referred 
to the Center for Student Success, are required to complete the Student Intake Form and meet with an 
advisor to develop an Academic Action Plan.  Data assessed and advisor actions taken will be reported in 
subsequent quarters (Attachments-New Forms 4A-D). 
 

B. SUSLA Nursing Passage Rate 

 
ACTIVITY 1:  Amend and adhere to School of Nursing persistence/progression policy to 
provide students with expanded opportunities for NCLEX licensure attainment and 
implement processes for tracking and evaluation of program learning competencies 
essential for degree completion and exam passage rates.  
 
This activity has been initiated and the faculty members of the School of Nursing are reviewing the 
student progression policy for and consistency with similar programs.  This is also being done in 
preparation for a Follow-Up Report for the Accreditation Commission for Education in Nursing (ACEN).  
The nursing program is reviewing its curriculum to enhance student learning outcomes that are better 
aligned with current guidelines and standards of nursing practice from the Louisiana State Board of 
Nursing, the National League for Nursing's Outcomes, and Competencies for Graduates of Associate 
Degree Programs in Nursing, the Institute of Medicine's Report on the Future of Nursing, and the Quality 
and Safety Education for Nurses (QSEN) Institute. The use of these current standards to review and 
revise the nursing program will provide a better learning experience for the nursing students and 
greater opportunities for career placement and advancement. 
 
ACTIVITY 2: Initiate NCLEX-RN 10,000 software for student study supplement. Currently, the 
School of Nursing uses NCLEX 4000 as a study aid prior to taking end of course standardized 
exams.  
 
In response to this activity, a requisition was placed for purchase of the NCLEX-RN 10,000 software on 
September 26, 2014.  The requisition has been processed by the Purchasing Office and the order has 
been placed (Attachment-Purchase requisition). The goal was to have the resource in the hands of 
students by October 1. However, upon receipt, it will still give students about six weeks usage in 
preparation for the Health and Environmental Sciences Institute (HESI) exams prior to graduation, and 
about three months usage prior to taking the NCLEX-RN in January 2015. We will carefully monitor 
student usage of the NCLEX preparation resource and report its impact on student pass rates.  
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VI. SUSLA Attachments 

Attachment 1 – Phone Tree Calls 

CallStatus 

Southern University Shreveport 
PhoneTree Call Status Summary Report 
 
ClientImport 
Phonetree NO Return 
Students 
View: Entire List 
File: 
PhoneTree: 
Ans by +Machine 94 
Ans by Machine 22 
Ans by Person 326 
BUSY After Voice 98 
Fax or Modem 2 
Hung up early 181 
Max No Answers 276 
No Connect 13 
OGM too long 8 
Telco Msg 107 
Total 1,127 
9/15/2014 © PCS, Inc. Service: 866.234.2943 www.phonetree.com Page 1 of 1 
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Attachment 2 – Letter of Invitation to Jag Day 
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Attachment 3 – Jag Day Sign-in Sheets
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Attachment: Back to Jag Day Agenda 

 
BACK TO JAG DAY 

JESSE N. STONE LECTURE HALL 
Saturday, August 2, 2014       10:00 a.m. 

 

 

Registration/Sign-In  Jesse N. Stone Lecture Hall Foyer    

 

Welcome 

Dr. Ray L. Belton 

Chancellor 

 

Purpose/Southern University at Shreveport (SUSLA) at a glance  

Dr. Terence Vinson     

Assistant Vice Chancellor for Enrollment Management 

 

Opportunities through the Student Success Center 

Mr. Major Brock 

Executive Director of the Student Success Center 
     

Funding a SUSLA Education 

Mr. Jeremy Robinson 

Director of Recruitment 

 

Preparation for Life        

Mrs. Tilisha Bryant 

Recruiter 

 

Why SUSLA? 

Dr. Rosetta Jones 

 

Jazz Lunch 

 

Consultation Sessions 

Enrollment Services Units 

- Admissions 

- Financial Aid 
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Attachment 4A – Student Intake Form 

 

Center for Student Success 

STUDENT INTAKE FORM 

Student ID or Social Number _____________________  Freshmen Advisor_______________ 

Semester Entered ________   Proposed Major: __________________________ 

Last Name_____________________________ First Name _____________________M.I. ___ 

Address _________________________________________________________________ 

Home Phone: ____________________________  Cell Phone: ___________________ 

E-mail Address:  ____________________________  Male ____ Female _____ 

Date of Birth: _______________________________________________ 

Ethnicity: (check (√) appropriate box) 

 American Indian or Alaskan Native                        Asian     

Black or African American                                      White  

Hispanic or Latino                                                   Native Hawaiian or other Pacific Islander      

More than one race  

 

NEEDS ANALYSIS 

Do you need assistance with any of the following (check all that apply):  

___ Deciding on my college plan/program   ___ Using a computer  

___ Improving my math skills    ___ Improving my writing skills 

___ Improving my study skills    ___ Career exploration 

___ Improving my time management skills   ___ Learning disabilities  
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___ Physical disabilities     ___ Transportation  

___ Financial aid for college     ___ Information on finding employment  

___ Health issues      ___ Personal Concerns  

___ Veterans benefits for college    ___ Assistance with online classes  

Others (please list) _________________________________________________________  

 

EDUCATIONAL DATA 

 

1. Why did you decide to go to college?  

_____________________________________________________________________ 

2. What brought you to SUSLA? _______________________________________    

3. Did you see/hear any SUSLA advisement? ____yes   ____no   

4. If yes, which ones? Television Radio Billboards  Word of Mouth Friend/Family Other: 

___ 

5. Has anyone in your family (parents, siblings) attended college? ___yes ___no 

6. Has anyone in your family (parents, siblings) graduated from college?  ___yes ___no 

7. Do you have a personal computer? ___yes ___no 

8. Have you ever taken online courses? ___yes ___no   If yes, what courses have you taken and 

from what school, please list this information in the box below?   

Courses Taken College Semester/Year 

   

   

   

   

CAREER PLANS 

1. What is your Career goal? _________________________________________________________ 

2. What is your timeline for accomplishing your career goals? 1- 5 years  5-10 years 10-15 

years 

3. How much money do you plan to earn per year? ________________ (amount) 

4. On a scale from 1-10, with 10 being the highest, how would you describe your time 
management skills (for example: finishing tasks on time, punctuality, observing schedules, etc.)  

1      2      3     4     5     6      7      8      9     10 

5. Are there any subjects (i.e. math, reading, science, etc.) that you need help with?   ___Yes  
___No 

 

SPECIAL INTERESTS 

 1st yr./never attended school 

 1st yr./prior attendance (continuing Freshmen)   

 Transfer (came from another University)   

 Re-Admit (attended SUSLA before, now returning) 

Re-Admit Transfer (attended SUSLA before, went to another school, now returning)  
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1. When was your greatest accomplishment? 

_______________________________________________________________________ 

2. When did you last perform your best? 

________________________________________________________________________   

3. What did you do?   

________________________________________________________________________   

4. How did you prepare? 

________________________________________________________________________ 

5. What are your favorite subjects? 
________________________________________________________________________ 

6. What are you interested in the most? 

________________________________________________________________________ 

7. What are you good at doing? 

________________________________________________________________________ 

8. Have others told you that you were good at something?  Yes___ No___ If so, what is it? 

________________________________________________________________________ 

9. What awards, diplomas, certificates, etc. do you have? 

________________________________________________________________________ 

10. What awards, diplomas, certificates, etc. do you have? 

________________________________________________________________________  

11. Are you a member of any social / religious organization? _______ Yes ______ No   

If so, what organization? _________________________________________________________  

WORK DATA 

1. Do you intend to work while in school? ___yes ___no  

2. If yes, how many hours on average are you working each week?  

3. ___1-5 hours ___6-10 hours ___11-20 hours ___21-39 hours ___40 hours or more  

4. Are you interested in  ____college work-study    _____employment outside of the college  

5. Do you have dependents (children or other family members) that you care for?  

___yes ___no 

MOTIVATION FACTORS, ACADEMIC PREPAREDNESS  

1. Do you think you are academically prepared for college? ______ Yes ______ No 

2. Are certain courses more difficult to you than others? _____ Yes ______ No  

If so, which ones?  Math   English   Sciences   History   Social Sciences 

3. Are you confused about your major or career plans?  _____ Yes ______ No  

4. Do you feel that college is the best way to achieve your goal? ______ Yes ______ No  

5. Do you like to be challenged in learning new things?  _______ Yes ______ No  

SOCIAL LIFE  

1. Do you enjoy socializing (i.e. dating, outings with friends) with others? ___ Yes ___ No  
2. How many hours per week do you socialize with others? ___ 1-2  ___ 3-5  ___ 6 or more  
3. Are drugs and/or alcohol involved in your social activities? _______ Yes ______ No  

TEST ANXIETY, LACK OF CONCENTRATION  
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1. Does taking tests bother you? ______ Yes ______ No 
If so, how do they make you feel? 

Explain_________________________________________________________________________

______________________________________________________________________________

__________________________________________________________ 

2. Do you have difficulty finishing tests? _______ Yes ______ No  
3. Do you easily get distracted when studying?  _______ Yes ______ No 
4. What appears to distract you the most when studying? _________________________________ 

 Other people around me  Music  

 Outside noise   Social Media  

 Fatigue    Family  

 Television     Other: _________________________ 

 

STUDY HABITS  

1. How many hours per day devote to studying? ___0  ___ 1-3 ___4-6  ___ 7 or more   
2. Are you able to find a quiet, comfortable place to study? ______ Yes ______ No  
3. Did you thoroughly read through your assignments? ______ Yes ______ No  
4. Do you take good lecture notes in class; rewrite and rework them following class and review 

them before class period?  ______ Yes ______ No  
5. Do you cram for exams? ______ Yes ______ No  
6. Do you study alone? _____ Yes ______ No  
7. Do you study in groups or have study partners? ______ Yes ______ No 

8. Do think your other commitments will affect your study time? ______ Yes ______ No 

9. Based on your study habits will you seek tutoring when needed?  ___ Yes ___No  

What other problems may interfere with your studies? Please check any that apply to you:  

____ Tendency to procrastinate with assignments.  

____ Not able to juggle work and class.  

____ Too much free time during day.  

____ Unable to organize schedule to allow for study time.  

____ Job obligations don’t allow much study time.  

____ Family commitments are reducing my time for study. 

____ Others. Explain ___________________________ 

Affidavit/Release Statement: 
The information provided on this form, is to the best of my knowledge, accurate and true.  As a First 
Year Experience (FYE) participant, I give permission to my FYE Advisor to review, release, obtain, 
and/or make copies of all necessary SUSLA documents to determine or enhance the effectiveness of 
my success as a student at SUSLA.   
I also give permission to the Center for Student Success (CSS) to include my name, picture and/or 
video in publications, including their website. 
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Testing Data (To be completed by Academic Advisor) 

ACT Composite  _____                                                 COMPASS EXAM 
English ____  Math _____   Write/Read _____               English _____     Math _____   Write/Read _____ 
 

 

 

Developed by the Center for Student Success Team Revised: Fall 2014  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_____ Yes, CSS may use my picture and name in future and continuing publications 
_____ No, please do not use my picture or name in your publications  
____________________________________________________  _____________  
Student Signature                                                                                              Date 
____________________________________________________   ____________ 
Advisor Signature                                                                     Date 
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Attachment 4B – Academic Action Plan 

Southern University at Shreveport Center for Student Success 

ACADEMIC ACTION PLAN 

Student Information: 
 
Student Name:          ID#:    _________________________________ 
 
Major:                                                  Date of the Plan________________________________  
Program Title:      
 
Semester:    Fall   Spring Year:  ________     
Planned Graduation Date ____________ 
 

 Determined to be during orientation Risk Factors 
Indications__________________________________________  
 

 Early Alert Referral   
_________________________________________________________________________ 
 

  Reinstated student on Financial Aid Probation 
_____________________________________________________ 
 
Why do you feel you were unable to achieve satisfactory academic progress (please 
check all that apply): 
 

 Student has never attended class    Medical Hardship 
 Excessive absences     Employment Obligations 
 Poor performance on exams or assignments  Poor or no participation in class  
 Did not logged on (online classes only)   Family Emergency 
 Late or incomplete assignments    Limited focus on academics at the time 
 Other (see notes attached)    Under-prepared for college entry. 

         
 
Class Schedule and Action Plan:        

CRN Course Title Instructors Name Student 
Projected 

Grade 

Mid-
term 

Grade 

Actual  
Final 

Grade 

      

Action Plans: 
 
 

CRN Course Title Instructors Name Student 
Projected 

Grade 

Mid-
term 

Grade 

Actual  
Final 

Grade 
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Action Plans: 
 
 
 

CRN Course Title Instructors Name Student 
Projected 

Grade 

Mid-
term 

Grade 

Actual  
Final 

Grade 

      

Action Plans: 
 
 
 

CRN Course Title Instructors Name Student 
Projected 

Grade 

Mid-
term 

Grade 

Actual  
Final 

Grade 

      

Action Plans: 
 
 
 

CRN Course Title Instructors Name Student 
Projected 

Grade 

Mid-
term 

Grade 

Actual  
Final 

Grade 

      

Action Plans: 
 
 
 

Additional Measures:   
_____________________________________________________________________________________
_____________________________________________________________________________________
__________  
_____________________________________________________________________________________
_____ 
_____________________________________________________________________________________
_____ 
 
Next Appointment(s): ________________     ________________     __________________ 
Advisor Signature:                                          __________      Student Signature_______________        
____ 

 

 

 

 

SUSLA CENTER FOR STUDENT SUCCESS- 2014 
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FOR OFFICE USE: 

 
Follow-up Progress meetings 
 
Student Contacted by:    Telephone   Email   Letter   Office Visit 
 
Notes from 1st Contact: 
 
 
 

   

Notes from 2ND Contact:   
 
 
 

 

Notes from 3RD Contact: 
 
 
 

 

Additional Action Taken:   Referred to Counseling Center       Referred to Tutorial Lab   
Student Advised to Drop Class 
 

  Other (Specify)           
             
  ________  
End of Semester Review:     Student Successfully Completed Plan   Student Failed to 
Complete Plan  

  Student Persisted to Next Semester   Student Withdrew from 
University 

 Student Placed on Financial Aid Suspension 

 

 

Comments:  
 
 

 

SUSLA CENTER FOR STUDENT SUCCESS- 2014 
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SAP Requirements: Undergraduate 

 

Attachment 4C – SAP Requirements  

 

 

 

 

 

 

Reinstatement of Financial Aid 

If the student’s appeal is approved and the student can reestablish SAP in one semester the student 
will be placed on Satisfactory Academic Progress Probation (this type of probation is for financial 
aid purposes only and is separate from academic standing with university). 
 
SAP Probation- A status assigned to a student who fails to satisfy SAP requirements, who has 
successfully appealed and had eligibility for aid reinstated. Reinstatement of aid during 
probationary period may be no longer than one term. 
 
Academic Plan- Students may be placed on an academic plan upon submission of granted 
appeal. If it is mathematically impossible for a student to resolve all deficiencies during one term 
of attendance and the student’s reason for appeal is appropriate according to federal 
regulations, the students may be placed on an academic plan with the end goal being to resolve 
all deficiencies. An academic plan varies in length and is determined by the Financial Aid Office. 
Students granted aid eligibility through an academic plan will be reviewed after each semester to 
ensure progression with Academic Plan stipulations. If the student does not maintain Academic 
Plan stipulations, the Financial Aid eligibility will be cancelled immediately. 
 

NOTE: ALL ACADEMIC PLANS WILL BE DETERMINED ON A CASE-BY-CASE BASIS. 

Effective Fall 2012, students with academic plans will be required to complete the Financial 

Literacy Course, Transit. 

20    -20 Academic Plan 

______ Student is required to take/repeat at least ____SCH and obtain a minimum_____GPA       

 Term. 

  Student will take SCH (semester credit hours) without withdrawing or failing any 

courses. Other    

 

 

Cumulative 

Hours 

Attempted 

Minimum Hours (%) 

to Complete 

Minimum Cumulative GPA 

0-25 50% 1.50 
26-45 67% 1.75 

46 and above 67% 2.00 
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I understand that if ALL requirements set by the academic advisor are not met, I will not be 

eligible for Financial Aid Reinstatement once placed on Financial Suspension and may NOT receive 

federal financial aid until the minimum SAP requirements in (Figure 1) are satisfied and I may 

NOT appeal again to regain eligibility.       *** Below is completed in SUSLA’s College Student 

Success Center (Fine Arts Bldg. C-08)*** 

 

 

   

Print Name (Student)   Student ID #   Date 

 

      

Student’s Signature       Advisor 

 

Southern University at Shreveport does not discriminate on the basis of race, color, national 

origin, gender or disability. Title IX Coordinator: Ms. Linda Hines, Fine Arts Building, Room C01, 

(318) 670-9480, Section 504 Coordinator: Ms. Rubie Scere, Johnny L. Vance Jr. Student   Activity 

Center, Room 212, (318) 670-9473. 
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Attachment 4D – Early Alert Referral Form 

Southern University at Shreveport 

Office of Retention 

EARLY ALERT REFERRAL FORM 

Please complete and submit this form to alert the Office of Retention of students who may be experiencing 

difficulty (i.e., excessive absenteeism, poor academic performance, late assignments, lack of basic skills, 

etc.).  You may mail or bring the form to:  Tuesday Williams in Fine Arts C08, Center for Student Success.  

If you have questions, please call ext. (670)-9283. Thank you for assisting us in supporting our students. 

Student Information: 

Student Name:    _____          ID#:    _________________________ 

Class:   _     ___                              __                   

  Course Title    Course ID  Section 

Semester:    Fall   Spring  Year:  ___   

Reason for Referral (please check all that apply): 

 Student has never attended class  Lack of foundation preparation for coursework 

 Excessive absences     Study Habits 

 Poor performance on exams or assignments  Poor or no participation in class  

 Poor math skills      Poor reading skills 

 Late or incomplete assignments   Student has not logged on (online classes only) 

 Other (describe below) 

Other Faculty Concerns/Comments (exclude behavioral or personality comments):        

_____________________________________________________________________________________      

_____________________________________________________________________________________  

 Additional note:   

_____________________________________________________________________________________

_____________________________________________________________________________________

Referring Faculty Signature:                                             Date:                                      ____ 
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FOR OFFICE OF RETENTION OFFICE USE: 

Student Contacted by:    Telephone   Email   Letter   Office Visit 

Notes from Contact:            

             

      

Intervention Strategy:   Referred to Counseling Center                Referred to Tutor 

  Student Advised to Drop Class             Other        

             

          

End of Semester Review:     Student Completed Course with Passing Grade  

  Student Failed Course     Student Withdrew from Course   Student Withdrew from University 
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Attachment 5 – NCLEX-RN 10,000 Purchase Order 
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Southern University Law Center 
GRAD Act Remediation Plan 

Quarterly Progress Report - 1st Quarter 

VII. Southern University Law Center (SULC) Activities 

In keeping with the Southern University Law Center GRAD ACT Remediation plan approved by the Board 
of Regents, the Law Center has, to date, made the following progress towards improving its bar passage 
rates: 
 
ACTIVITY 1: Statutory Analysis Course 
The Law Center Administration has requested that the Chairperson of the Curriculum  
Committee begin discussion with the Curriculum Committee regarding a plan to add Statutory Analysis 
to the list of required courses for students requiring additional support towards program completion. 
The course would be required for students with a grade point average of 2.5 and below at the beginning 
of their 3L year for full-time day division students and 4L year, for part-time day students, and part-time 
evening students.  The request seeks to have the curricular change effective for the Fall semester of 
2015.  For Fall 2014, the Statutory Analysis course has eight students enrolled as an elective. Other 
supplemental bar preparation courses include: 
 

                          Course Enrollment 
a. Advance Federal Practice 4 
b. Special Problems in Business 11 
c. Special Problems in Commercial Law 4 

 
The Statutory Analysis course will be offered in Spring 2015 along with Advanced Civil Code, 
Advanced Constitutional Law, Advanced Federal Practice, and Advanced Torts as bar preparation-related 
courses. An update on the implementation of this course and its impact on Student Success will be 
included in subsequent Quarterly Reports.  
  
ACTIVITY 2: Comprehensive Exam Requirement 
Chancellor Pitcher and Professor Shawn Vance visited the Thurgood Marshall School of Law at Texas 
Southern University in Houston, Texas in September 2014 to study a comprehensive exam process that 
has been implemented by that institution (Attachment: TSU Exam Program Information).  Professor 
Shawn Vance is developing a proposal for the Southern University Law Center faculty to adopt a similar 
comprehensive examination process for the 2015-2016 academic year.  The proposal will address exam 
protocol and process and an exam schedule.  The proposal is expected to be presented to the faculty in 
November. Subsequent reports will provide updates on the status of this effort.  
 

ACTIVITY 3: Hire Additional Academic Counselors  
This academic year, the Law Center intends to double the number of academic counselors to more 
effectively monitor student performance and implement interventions for struggling students. The Law 
Center currently has two academic counselors who serve approximately 80 students per semester. The 
addition of two additional counselors will reduce the student-to-counselor ratio by one-half to 20-to-l. 
The Law Center has prepared a position vacancy announcement (PVA) for this position and anticipates 
that the position should be filled by the end of the semester (Attachment: Position Vacancy 
Announcement). Progress on filling these positions will be included in subsequent reports.  
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VIII. Southern University Law Center (SULC) Attachments 
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