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Southern University System
GRAD Act Remediation Plan
Quarterly Progress Report - 1st Quarter

I. Introduction

The Southern University System Office (SUS) has worked closely with the four institutions that are
assessed by GRAD Act targets and measures. This support aims to ensure activities outlined in Year 4
Remediation Plans are implemented, and to enhance the overall quality of the educational experience
on all of our campuses. This is the first of four quarterly reports (August 15, 2014 through October 15,
2014) delineating remediation activities approved by the Board of Regents. These activities were
coordinated by:

e The Southern University System

e Southern University and A&M College (SUBR)
e Southern University Shreveport (SUSLA)

e Southern University Law Center (SULC)

Those activities under the auspices of the Southern University System will also benefit the Southern
University New Orleans (SUNO) campus which met Year 4 GRAD Act targets. Below is an update on
system-wide GRAD Act activities. The campus reports, with their supporting documentation, will follow.

II. Southern System Activities

A. Data Integrity and Process Management Summit

In partnership with the offices of Planning and Institutional Research (PAIR) on each campus, the System
office will coordinate a Data Integrity and Process Management Summit to ensure data reliability not
only for GRAD Act purposes but also for internal analytics and to improve operational efficiency. The
SUBR PAIR Office has reached out to Regents personnel to determine a suitable date for their
participation in the data summit. It is projected that the summit will occur on November 13 — 14 of 2014
(Attachment-Draft agenda).

B. SU Smiles Customer Service Training

The Southern University System Division of Human Resources launched its customer service initiative
called “SU Smiles” in July 2014 in anticipation of the Fall 2014 registration period. As of October 2, 2014,
one Noel Levitz based session consisted of 66 participants and one Myra Golden based session,
“Handling Difficult Customers” had 52 participants (Attachment-Sign in sheets). All participants were
asked to attend the two separate sessions totaling four hours of training (Attachment-Training Updates
and Participant Feedback Surveys). Participant feedback is currently being reviewed and will be
summarized in the next Quarterly Report. These trainings will continue on all campuses throughout the
Southern System over the remainder of the academic year.

C. GRAD Act Grant Guidelines

In support of student progression and retention, all GRAD Act campuses have been allocated funds that
can be awarded to students who are unable to enroll in school due to financial hardship. The System
office has drafted guidelines for the disbursement of these funds to ensure they are utilized by the
targeted student group (Attachment-Grant guidelines). These guidelines will be reviewed and ratified at
a System Academic Council meeting on Wednesday, October 15.
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SOUT%E”

UNIVERSITY

Agrigultural & Mechanical College

Office of Planning, Assessment Telephone: 225-771-4150
and Institutional Research Fax: 225-771-2123

211 Augustus C. Blanks Hall

Baton Rouge, LA 70813

Institutional Data Summit 2014
Agenda

November 13-14, 2014

Monday
11:00 - 12:00 Registration
12:00 - 12:15 Welcome Chancellor Flandus MeClinton
12:00 — 1:00 WORKING LUNCH
Keynote Speakers
“Reporting: Best Practices™ Mr. Lance Neal
“G.RAD. Act 1017 Mrs. LeAnn Detillier
1:00—1:45 Panel Discussion #1:
G.R.AD. Act 4-SUBR, SUNO, SUSLA, SULC
1:45-2:30 Panel Discussion #2: Student Biographical Information
2:30 - 2:45 BREAK
2:45 — 3:30 Panel Discussion #3: Student Course Information
3:30-4:15 Panel Discussion #4: Student Program Information

“4 People’s Institution Serving The State, The Nation, and the World.”
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SOUTHE

UNIVERSITY

Agricultural & \1e;han|:al College
Office of Planning, Assessment Telephone: 225-771-4150
and Institutional Research Fax: 225-771-2123
211 Augustus C. Blanks Hall
Baton Rouge, LA 70813
Tuesday
8:00—9:00 Welcome (Continental breakfast)
9:00 —9:30 Presentation: SUS President Mason
9:30 - 10:15 SUBR Census Process (freeze)
10:15-10:30 BREAK
10:30-11:15 Breakout session #1: Best Known Methods(BKMs)
BKMs — Admissions
BKMs — Registrar
BKMs — IR/IT
11:15-12:00 Breakout session #2:
BKMs — Admissions
BKMs — Registrar
BKMs — IR/IT
12:00 - 1:00 WORKING LUNCH
Presentation: G.R.A.D. Act Audit
Louisiana Legislative Audit
Board of Regents Audits
1:00 — 1:45 Panel Discussion #4: Audit Preparations
1:45-2:30 Breakout session #3: Corrective Action Plan(CAP)
CAP — Admissions
CAP — Registrar
CAP - IR/IT
2:30—2:45 BREAK
2:45-3:30 System-wide CAP Presentations

“4 People’s Institution Serving The State, The Nation, and the World ™
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Attachment: SU Smiles Sign-In Sheets

Training Course Sign-in Sheet
Date: July 15, 2014

Course: Customer Service - Session 1 - Group A
Facilitator: Andrea Benjamin
Place/Room: Stewart Hall Auditorium
PRINT NAME Department Signature
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Glenda Caine Registar's L&%/&én/ ( frn
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Training Course Sign-In Sheet

Date: July 22, 2014

- Course: Handling Difficult Customers  —~ Sogc bm 2,
Facilitator: Andrea Benjamin
Place/Room: JB Moore Hall
PRINT NAME Department Signature
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Training Course Sign-In Sheet
Date: August 1, 2014

Course: Handling Difficult Customers
Facilitator: Andrea Benjamin
Place/Room: JB Cade Library
PRINT NAME Department Signature
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Participant Feedback Surveys — These have been provided in a separate attachment.
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Office of Human Resources Voice: (225) 771-2680
P.O. Box 10400 FAX: (225) 771-5617

Baton Rouge, Louisiana 70813

Southern University System Customer Service initiative progress report

A Southern University System customer service initiative called “SU Smiles™ was conducted in
July — August 2014 to ready and prepare customer facing personnel for the fall 2014 registration

period.
s M I l As of October 2, 2014
f u o . E& (1) Noel Levitz based session 1

= (66 participants

(2) Myra Golden based session
2 (Handling Difficult
Customers) =52
participants

Participants were asked to attend

session 1 (2 hours) and session 2 (2
i hours) for a total of four (4)

Customer Service hour) fora o

Sign in sheets can be found in a

separately attached file.

Departments trained — Selected employees from the following departments were trained.

e Bursar’s office .o -
‘ e  Admissions office

e Auxiliary Services
e Financial Aid office
e Residential Housing

e Registrar’s office

e Human Resources

e Southern University Police
Department
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The SU Smiles customer service initiative is comprised of several components. An overview of
cach component can be found below.
I.  Traming
II.  Customer Service - stakeholders and community awareness
III.  Customer Service stakeholder survey
IV.  Performance plan guidance

L Training Customer Service session 1 used Noel
Levitz training materials. Specific
emphasis was placed on the following
topics:

Why Do People Do What They Do?

» Feelings are the key

» Feelings influence our decisions

*  Quality Service is the goal

* Each of us needs the help of others

*  The feelings of others count

+  Students expect quality

*  Quality service is always import

*  Good feelings build a win/win
relationship
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Customer Service session 2 used Myra

Golden” s “Handling Difficult

Customers” training materials. Specific

emphasis was placed on the following

topics:

# The Psychology of Anger

» Four things not to do with upset
customers

# The Psychology of Customer
Recovery

~ Supportive vs Provoking Language

1I. Customer Service - stakeholders
and community awareness

(1) An article was posted on the Southern
University Facebook page by the
Media Relations Office
communicating to stakeholders that
customer service training had been
conducted.

(2) SU Smiles posters were placed in each
of the offices trained. The posters
contained information for students to
respond to a customer satisfaction
survey. The poster copy art can be
found on is the SU smiles poster file.

(3) SU Smiles buttons were provided to
trainees to wear during fall registration
week to heighten awareness on our
customer service efforts.

I11. Customer Service stakeholder
survey

(1)Students were provided with an online
survey to provide customer service feedback.
Six responses were received which can be
found in the separately attached student
survey feedback file.

(2)Training participants were surveyed using
the Kirkpatrick level three survey technique.
This survey technique emphasizes how
attendees can implement what they have
learned on the job. Their responses can be
found within the training participants feedback

file.

IV.  Performance plan guidance

A manager’s meeting was conducted before
training started in which managers were
consulted on providing performance customer
service feedback within each trainee’s
performance plan.

16 |[Southern University System Quarterly Reports
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Attachment: GRAD Act Grants Guidelines

Southern University System
Proposed Criteria for Need-Based GRAD Act Grants (2014)

The intention of these grants is to improve 1% to 2™ year retention, 1% to 3™ year retention and
persistence to graduation. These grants are available to students on all campuses.

To be eligible for GRAD Act grants, undergraduate students are required to be:
e in a certificate or degree granting program;
e ingood academic standing; and,
e on track to earning their degree or certificate within 150% time.

To be eligible for GRAD Act grants, SULC students are required to be:
* ingood academic standing; and,
e ontrack to earning their degree within 100% time.

All students must:
¢ have a documented, unmet financial need as indicated through a current balance and FAFSA;
e provide a letter explaining why they are be unable to fund the cost of their tuition, fees or books
with other sources of aid; and,
e have not accepted a financial aid refund for the term the grant is requested.

Grants are intended to satisfy current balances at institutions within the Southern University System.

17|Southern University System Quarterly Reports



Southern University and A&M College
GRAD Act Remediation Plan
Quarterly Progress Report - 1st Quarter

I11. Southern University and A&M College (SUBR) Activities

A. First-to-Second Year Retention Rate

Activity 1: Identify and contact the Fall 2013 cohort students who have not registered for the
Fall 2014 term.

In accordance with the GRAD Act Year 4 remediation plan, Southern University and A&M College at
Baton Rouge (SUBR) identified first-time, full-time, degree-seeking students who had not registered for
the Fall 2014 term. To ensure that 1%-to-2" year cohort students are being addressed, a modification
was made to a daily report that would identify the cohort students. The report provided the enrollment,
financial, and financial aid statuses of the unregistered students and it was released to the Chancellor,
Finance, and Financial Aid offices. Beginning July 16, 2014, the list of 1°-to-2" year (2013) and 1%-to-3™
year (2012) unregistered cohort students was developed by the Office of Planning, Assessment, and
Institutional Research (PAIR) with student contact information including name, address, primary phone
number, and email address (Attachment-Emails). These students were contacted by advisors from the
offices of the Center for Student Success (CSS), and the Center for Teaching and Learning Excellence
(CTLE). Out of roughly 1,000 calls made to prospective returning students, approximately 300 students
were actually reached, yielding about 100 students filing the appropriate appeal and potentially
returning to campus this fall (Attachment-Emails summarizing call results). Subsequent reports will
specify the actual number of returning students reached by this activity but the table below summarizes
the results of the outreach calls to prospective returning students.

Results of SUBR Outreach Calls to Prospective Returning Students
(08/25 - 08/27/2014)
Description Number
Total number of calls made 1,205
Left voicemail 474
No answer and no voicemail a7
Actual students reached 357
Students pledging to submit appeal that week 113
Students paying out of pocket or had already paid 97
Students awaiting appeal decision 58
Students stating they weren’t returning for fall 83
Hung up 2
Not returning due to graduation 4

The SUBR administration has taken an active role in implementing the remediation plan and
coordinating retention efforts. Chancellor Flandus McClinton includes these items as part of the regular
agenda for Senior Leadership team meetings (Attachment-Senior Leadership Agendas) and required the
group to participate in making some of the outreach calls to non-returning students. As the first day of

18| Southern University System Quarterly Reports



the Fall 2014 semester approached, the Chancellor divided the cohort lists into segments of students
and asked the Senior Leadership team to contact the students via email or phone.

The PAIR office also coordinated an email campaign with updates on pre-registered and enrolled status
of the 1-to-2" year cohort students. The retention status report also noted paid (enrolled) and non-
paid (registered) counts of students, GRAD Act Year 5, 1%-to-2" year targets, as well as the number of
students needed to meet the Year 5 targets (Attachment-Daily Retention Reports).

Activity 2: Notify students who require academic or financial aid appeals at least two weeks
prior to the start of the fall term.

On May 22, 2014, the Office of Financial Aid began distributing the first round of Satisfactory Academic
Progress (SAP) letters to students in jeopardy of losing financial aid eligibility (Attachment-Financial Aid
letter). The letter explains that SAP is measured both qualitatively by Grade Point Average, and
quantitatively by an earned/attempted hour ratio and/maximum attempted hours allowed for a
program. The letter also specifies which of the two requirements the student failed to meet. The letter
explains the appeal process necessary to reinstate financial aid eligibility and includes a link to the
required form, the latest postmarked due dates for the appeal, and the address where the form must be
submitted. In addition to the financial aid letter, the CSS also distributed an email to students informing
them of negative academic or financial aid status and information on the appeal process to reinstate
good standing (Attachment-CSS email). This email also includes the appeal form and submission
guidelines. Both academic and financial aid advisors are working to reinforce messages and doubling
their efforts to ensure students understand the SAP process and what is necessary to resume and
maintain good academic/financial aid standing.

Activity 3: In Fall 2014, require an advisor release in Banner for all returning students who
have not completed 36 hours from the Fall 2013 freshman cohort.

SUBR utilizes the Ellucian Banner product as its Student Information System (SIS). Banner allows
administrators to place several types of restrictions on student accounts to require students to take
certain actions such as seeing an advisor before completing registration. As part of SUBR’s retention
enhancement efforts, every student who enters our system as first-time freshman has a registration
“HOLD” in Banner, regardless of full-/part-time or degree/non-degree seeking status. As students
attempt to generate a class schedule online, the student portal, Banner Self-Service, notifies students
that they have a “HOLD” on their account and in order to register for classes they must see their CTLE
advisor. CTLE is responsible for advising all students with less than 36 hours. Every CTLE advisor has
Banner authorization to bypass the “HOLD” and register students once they provide students both
verbal and written information regarding the “HOLD.” This information is a part of the CTLE orientation
and is reviewed in one-on-one sessions students have with their advisors (Attachment-CTLE brochure).

Activity 4: The PAIR office will prepare detailed student profiles in Banner which identify
students’ declared majors and departmental advisors.

SUBR utilizes Evision’s Argos software system as one of its data reporting resources. The PAIR office
created a student information module within Argos that compiles critical student retention data queried
directly from the Banner SIS. As noted in the supporting documentation (Attachment-Argos screen
shot), the student’s academic history, advisors, test scores, “HOLDS” as well as, upon selection, the
course schedule and the registration activity of that semester are provided. This Argos report is available
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to all instructors and advisors who engage with the student. Instructors may benefit from seeing the
student’s schedule for that semester and determining the scope of a student’s course load. Similarly,
instructors may have a better understanding of a student’s level of preparation by having access to ACT
or Compass scores. Similarly, advisors are better able to do their jobs in supporting students by having
comprehensive information on the student readily available. It is expected that providing these reports
to advisors and instructors will facilitate better student support and ultimately more student success.

Activity 5: On Banner class rosters and student profiles, provide student classification
information (freshman, sophomore, junior, senior) in order for faculty to appropriately
tailor referral services to promote successful course completion and progression.

In conjunction with the Registrar’s office, PAIR utilizes the Argos module and scheduler to generate and
distribute a class roster for every course. Each roster provides the course identification information as
well the list of enrolled students, registration type, payment status, and classification. The roster was
later enhanced to provide cohort information as well (Attachment-Course roster). Instructors have
been asked to assist with the retention of students who had not paid their fees prior to the census date
to avoid having their classes purged.

B. First-to-Third Year Retention Rate

Activity 1: Identify and contact the Fall 2012 cohort students who have not registered for the
Fall 2014 term. SUBR has contacted students who did not registered for the Fall 2014
semester and will continue reaching out to students who will have not paid their fees by the
census date.

As noted in Activity 1, outreach for 1°*-to-3" year cohorts was conducted simultaneously with that of the
1%-to-2" year cohort. Advisors from CTLE, Financial Aid, CSS, and instructors assisted in making these
calls and emails to targeted students. As previously noted, the PAIR office created emails with daily data
reports on the pre-registration and registration status of the 15-to-3" year cohort retention for Year 5.

Activity 2: Notify students who require academic or financial aid appeals at least two weeks
prior to the start of the fall term.

As noted in Activity 2, outreach for 1%-to-3" year retention occurred simultaneous with that of the 15
to-2" year cohort students. This effort was completed by the instructors, CTLE, CSS and Financial Aid
were addressing these students with added vigor to support the retention efforts.

Activity 3: In Fall 2014, require an advisor release in Banner for all returning students who
have not completed 36 hours from the Fall 2013 freshman cohort.

Since CTLE manages students with 36 hours or less, the 1%-to-3" year students should be transitioning
to academic departments for advising. The Academic departments have the same Banner authorization
as the CTLE advisors to bypass the “HOLD” and complete the registration process. All of the Deans,
Chairs, and Dean’s Designees have been trained on this process. The goal of this engagement is to
ensure advisement has occurred between the student and the department. Additional permissions
have been granted to the departments in the cases of restricted or reserved courses within the
department’s own purview. If the advisor is comfortable with the aptitude of the student and feels the
student will be able to matriculate through their program of study, the “HOLD” may be released from
the student’s account enabling the student to manage the registration process fully online. Such
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students are able to register for courses independent of their advisor; however, departmental
advisement on a regular basis is still strongly encouraged.

Activity 4: The PAIR office will prepare detailed student profiles in Banner which identify
students’ declared majors and departmental advisors.

This activity for 15-to-3™ year retention was completed simultaneously as that of the 1%-to-2" year

cohort. As noted in Activity 5, the PAIR and Registrar’s offices worked in conjunction to complete this
task and it is now reflected on the Banner screens for all students.
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IV. SUBR Attachments

Retention Rates

FW: Students did not register for 2014

URBAN WIGGINS

Wed 7/16/2014 4:48 PM

Sent Items
Te:Brandon Parker <brandon_parker_00@subr.edu:; Latrina Collins <latrina_collins@subr.edu=;

Cc:Brunetta Adams (Staff) <BRUNETTA_ADAMS@subr.edu>; VERJAMNIS PEOPLES <VERJANIS_PEOPLES@subr.edus;

) 2 attachments

Fall 2013 FFF did not register for Fall 2014.x1sx; Fall 2012 FFF did not register for Fall 2014.xl5x;

All,

Attached you will find the individuals from the Fall 2012 and 2013 cohorts but do not have registered for
the Fall 2014 term.

If there are any questions, please let me know.

Urban Wiggins, Ph.D.

Interim Director

Office of Planning, Assessment, and Institutional Research
Southern University and A&M College

225-771-0299

Urban_Wiggins@ subr.edu

Join Southern University in celebrating its Centennial, 100 years on the Baton Rouge campus.
#SUBR100
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RE: Student back out for the 2014 fall semester.

Latrina Collins

Fri 8/15/2014 1:28 PM

Inbox

To:URBAN WIGGINS <URBAN_WIGGINS@subr.edu>;

Thank you sir

Thank vou,

Ms. La'Trina Collins, MA_ LPC
Interim Dhirector

Center for Student Success
225.771.4312

225.771-4377 (fax)

Email: latrina_collins@subr.edu

Greatness 15 found on the edge of destruction.

From: URBAN WIGGINS

Sent: Fnnday. August 15, 2014 12:09 PM

To: Latrina Collins; Ursula Shorty

Subject: FW: Student back out for the 2014 fall semester.

Please find attached, the list of non-paid retention students.

Urban T. Wiggins, Ph.D

Interim Director.

Planning. Assessment, and Institutional Research Southern University and A&M College urban_wiggins(@subr.edu
(225) 771-0299

From: URBAN WIGGINS

Sent: Fr1 8/15/2014 11:38 AM

To: Flandus McClinton: VERJANIS PEOPLES: Brandon K. Dumas Ph D ; Gwendolyn A= Bennett; Raymond Clarke; ELLA
KELLEY: Ronyelle Ricard; Michael Stubblefield; Debra Ephrom: Elnora Anderson: Kimberly K. Wilkinson

Subject: RE: Student back out for the 2014 fall semester.

Cohort retention listing with additional information.

Urban T. Wiggins, Ph D

https://pod51035. outiook.com/owalprojection aspx 12
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Interim Director,
Planning. Assessment. and Institutional Research Southern University and A&M College urban_wiggins@subr.edu
(225) 771-0299

From: Flandus McClinton

Sent: Fri 8/15/2014 7:41 AM

To: VERJANIS PEOPLES; Brandon K. Dumas Ph D ; Gwendolyn A. Bennett; Raymond Clarke; URBAN WIGGINS: ELLA
KELLEY: Ronyelle Ricard; Michael Stubblefield

Subject: Student back out for the 2014 fall semester.

I would like for each of you to attend a meeting in the chancellor's conference room at 10am this moring to discuss student back

out for the 2014 fall semester. Please be on time.

Thanks.

Flandus McClinton, Jr.

Southern University at Baton Rouge

Acting Chancellor / Vice Chancellor for Finance & Administration

24|Southern University System Quarterly Reports



Emails Summarizing Call Results

From: Latrina Collins

Sent: Wednesday, August 27, 2014 11:15 AM

To: Raymond Clarke (raymond clarke@subr.edu); Brandon K. Dumas Ph.D.
Subject: Phone Calls

Good morning sirs,

[ just wanted to get you a progress report regarding the phone calls to the students needing an
appeal. After the calls placed on 8/25/14...

1,115 calls were still needed after removing the 335 from 8/25/14; then we removed another 107
who already have appeal decisions leaving 1,008 calls left to make.

August 26, 2014 Progress
758 calls were made
117 wrong or disconnected numbers
372 voicemails left
29 no answer and no voicemail
240 students were reached
20 stated they will get their appeal in by today
82 stated they were paying out of pocket & or had already paid their fees
58 needed appeal decision, couldn’t check email
74 stated they were not attending this semester
2 hung up
4 graduated

Remaining 250 calls will be made today

Thank you,

Ms. La'Trina Collins, MA, LPC
Interim Director

Center for Student Success
225.771.4312
225.771-4377 (fax)

Email. latrina_collins@subr.edu

Greatness iy found on the edge of destruction
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From: Latrina Collins

Sent: Tuesday, August 26,2014 12:31 PM

To: Raymond Clarke (raymond clarke@subr.edu); Brandon K. Dumas Ph.D.
Subject: Phone Calls

Good afternoon sirs,

[ just wanted to get you a progress report regarding the phone calls to the students needing an
appeal. Once we removed the individuals without aid and those exhausted their appeals it left 1,450
students to contact.

Yesterday...
335 calls were made
98 wrong or disconnected numbers
102 voicemails left
18 no answer and no voicemail
117 students were reached
75 stated they will get their appeal in by today
15 stated they were paying out of pocket & already enrolled in school
18 stated they would get their appeal in by Wednesday
9 stated they were not attending this semester

Calls will resume today

Thank you,

Ms. La'Trina Collins, MA, LPC
Interim Director

Center for Student Success
225.771.4312
225.771-4377 (fax)

Email. latrina_collins@subr.edu

Greatness iy found on the edge of destruction
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Senior Leadership Agendas

WEDNESDAY, JULY 30, 2014 --2:00 A.M.
CHANCELLCR'S CONFERENCE ROOM

.
o (N
o (.
v. ([
V. Retention and Recruitment

VI, Registration Report

vir.
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WEDMESDAY, SEPTEMBER 3, 2014 --2:00 4. M.
CHAMCELLOR'S CONFEREMCE ROOM

V1.
WL

VI

_,_

IX.

X, GRAD Act

Xl.

XL

X

XIV. Registration Report

<.
xv.
.

xvin. (N
xx

XX Retention Plan

AN
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GRAD Act Year 5 Retention Status as of 07-22-2014

URBAN WIGGINS

Tue 7/22/2014 5:40 PM

Sent Items

GRAD Act Year 5 Retention Status

1st to 2nd year (2013-2014)

Cohort 1100

Registered 770

Target T34% (+/-2%)

Bctual 70.0%

Difference 330(-3.4%)

# Students needed 39 (at least 17) of the 330
1st to 3rd year (2012-2014)

Cohort 743

Registered 398

Target 0d.3% (+/-2%)

Actual 53.5%(rounded down)

Difference 345 (-10.7)

# Students needed 80 (at least 63) of the 345

Urban Wiggins, Ph.D.

Intenm Director
Office of Planning, Assessment, and Institutional Research

Southern University and A&M College
225-771-0299
Urban_Wiggins@subr.edu

hitps/pod5 1035 _outlook com/owalprojection_aspe
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G.R.A.D. Act Year 5

Status Report
Asof: 8/20/2014
Retention Rates
18110 2nd Year 13110 3rd Year Transter
Cohort: 1100 743 M1
Registered(fnrolled) 86 (&) 488 Q72 7 @R
Target Rate 73.4% (so0s) 6NN (4a71) 64.% (219)
Actual Rate 7% 6124 7947T%
m 24 288 114
Previous Year's
T 731% [ 67.4% 63.2% [ 56. 3%
Completers
Undergraduate Graduate Doctoral
Summer 134 L= 3
Fan 301 102 4
Spring 320 17 -
V20204927 77 M -
G.R.A.D. Act Year 5 Status Report
Asof: 8/24/2014
Freshman and Transfer Retention Rates
15t 10 2nd Year 15t 10 Jrd Year Transter
Regustered (Enrolled) Registered (Envolle Registered (Enrolled
Cohort: 1900 L8 M
RegnteredEnroled) L (005 “0 0s1) m @y
Torget Rate (%9 naa (908) 4N ) @amwm
Actusl Rate TN OSSN 13y S120% s 8N
Difference to cohorttarget ) “w n w "s “
Ko tored s tuaent has bass b bt
e d s hatet Nas ine s b Nede ot Mas pasd bees
Lant Yours Tampet Rute and (Achud Rates ) T3 AN Q2% N
Completers
Undergraduate Graduate Doctoral
Summer 1M [ 3
Fan 01 102 -
Spring 20 116 4
Target (2] 24 n
Actual 788 m 1"
N 080N -
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SOUTHERN

UNIVERSIT

b ipnivmel B Mechencsl Colegs

CHTice of Student Financial Asd
Pk Bom 9961

Baten Rouge, LA JOE1E

(325 7712700

Baker, LA s

Diear Lauri:

Federal and University guidelines stipulate, “Tio be eligible for financial aid, a stedent mmst be makmg Satsfactory Academic
Progress toward a degree”. Furthermore, that progress must be measured both qualitstively (GPA) snd quantitatively (an
eamed/artempied hour ratio and’or marximom attemipted hours allowed for a program). Please review the Satisfactory Academic
Progres:s (SAP) policy at woww subr edw ' financialaid for program requirements.

Based upon a review of your academic information, we have determined that you are not making Satisfactory Academic Progress
(SAF) towards a degres in accordance with the University’s policy. Therefore, you will not be eligible to recerve financial aid for
the Summer 2014, Fall 2014 and Spring 2015 semesters for the following reason:

Tou have earned less than §7% of the credit hours you attemped.

Please access your Banner Student Self Service academic history to review your academdic status at the end of the Spring 2014
term. You will find additonal informaton comceming SUBR's Satisfactory Academic Progress (5AF) requirements at
www.subr.edu.

IMPOBRTANT: If you have been awarded aid for the Summer 14 term, you will be meligible for the award(s) undl you have beem
approved through the Appeals process I you have nsed the previonsly owarded aid fo regizer for and complere the
Enmmer 2004 payment process, your Summer 2004 aid will be cancelled and you will be responsible for all midon and
Jees nndl anproved throngh the Appeal process. Fowr fuition and Fees will not be camcelled.

Appeal Process
If you are a fnancial aid recipient and would like to appeal for possible reinstatermment consideration of your finamcial aid
eligibility, you mmst submit the following:

1. A completed Academic/Financial Aid Appeal Form (vailable online at
hotp:/ ferwew.subr.edufassets /Financialdid /2014-2015 fAppealApplicationRevised{2014-20157.pdf

2. Aletmer of appeal. The letter must describe not only your mitgating or special droumstance, bat also bow your
mitigating or special circumstance has changed to ensure fufure satisfactory progress

3. Supporting documentation

Please send all doouments by certified mail o the address below. They are to be postmarked on or before June &, 20014 (final
deadline for students enrolling for the Summer 2014 term.) If you are not enrolling for the Summer 2014 term and would like
to appeal for Fall 2014 and Spring 2015, please submit your appeal request, letter, and documentation on or bafore June I, 2014
(priority deadline for stndents enrolling for Fall 2014/5pring 1015 term:.) Incomplete applications will not be reviewed or
will be demied.

Flease mail certified, to:

Appeals Department
FP.0_Box 82463
Baton Fouge, Lomisiana TO813

If you have any quesdons regarding vour academic statos, please contact the Fegisttar's Office at (223) 771-3050. If you have afready
addressed this matter, please disregard this letter.

Sincersly,
Office of Smdent Financial Aid

“An Egual Educational Opportundly instiution”
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.
SOUTHERN

UMivEmSITY

Agindural b et e Dieege

e off SMaaderd Pooese is &5

M <

Dear Charioms:

Federad and Uhnirenity guidelizes stpelae, “To be elighle for fxomcial aid a smdent mevst be moking Satisfactory Acadermic
Prograss 'b'rl.'ﬂ.a.fﬂmm Furthermom, that progres most be measored both qualimnsly (PA) and quamtiatrealy (20
qmdlﬁqﬂhuﬂcmiﬂmmmdmwfwim H.mm:nrﬂu&m&:h:n.‘l.chhm-:
Prograss (SAF) pobicy at sy soby gdn/ Erpmcialaid for program requinaments.
Mtpmirmnﬁwmm“hmhmiﬂm;mnm  Safisfaciory Acadamic Progm

(2AP towands 2 doges 1n accordance with the University™s pdr:rl'hnﬁu'u-.',wﬂ:luth #0 mecsive Exemcial ad for
the Snmmer 1014, Fall 2014 and Spring 3005 serstars for the following reasoms:

* Yoo cummhatee GPA L balow the esizbizhed Unhrerity nesizmies Sor oo program, and
* Yo havo carned less than 6% of the credit bour you attengred, 2nd
* Yoo havo axceoded the maxinam mewher of afepspied credit bours for yor progmm

Mum}m&nﬂ'ﬂnﬂ%&lﬂuuﬁmch&mﬂ.z?muntmm staius at the end of the Spring 2014
. You will fnd addifional imforzotion comcarmimg Satisfactory Acaderpic Progres: (2AF) requiments at
T b gty

DPOETANT: I pom heve been owardad g jbr S Sxmmar 3014 term, you will by inalinbie for rhe sward(z) wnsl peu kavr bam

appreved Sireugh the Appwal precess [ yen have woed the provicusly owanded oud me regizeer fior and complede cher
Sxmmar 1814 paymant procezr, powr Sxmmar M14 24 will br canceilad snd pew will be recponcihls for ol soivien and
canceled

Jewz unnl ppreved dhrough rhe Appeed procesz. Towr tainem and Faer el nod b

.E?peil’m:m
you ae 3 fmencial aid recipient and would Hke o appeal for possible minstrement considemiton of your Smancial aid
aligihility, o zmst submt the Sollowing:

1. Acompleed inim:-fm:a]ﬂd..lppmlfml:mhhhuhmm
Fard i) p. i .
A nt'q:q:m]. Thh&wm.uihaﬂumtmh'\mmtmhngmspnuﬂ.mmmhnﬂ.n 7y
mEtigsing or special crnumstncs has chamged to azsums Frare saticfactory progress

de-cumentation

2

3. Suppoetng
Pleams wand all docemees by cartified mmoil 1o the addrss halow.  Thay mtehpesurmknd.mu:rbn:l:-m Jume &, D14 (Gnal
deadhine for srodenis mrul]:.'nl':l'-:lr the Summmer D34 ferm) T vony 2o mok fior the Swoener W14 tems amd weoeld ke

ba;:pulﬁrﬁ]l!l}Hmﬂ.Epngll}liphun'dnm \ma]:]:-lﬂnqu:r_laﬂr domirentrion o or bafere June 20, 2004
{pricricy deadline for srodents sorolling for Fell 3004 5pring 1015 terme ) Incomplete spplicetions wall sot be reviewed or
will b demied.

Please meil, cerdfied, v

P.0. Box 8263
Baton Founge, Lownizisns TEE]L3

Il yoe have sy quodions sgeding yoer scademe slalin, plowe cosbict the Rogisrars Offiee wt (225) 77150500 [F you hove already
addrarad thiz manyr, plrare Ervgard i Lerwer.

Sl oo’ Cobowional Sonoronily dnndfuadon”
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CHTice of Student Finarecinl Asd
F.Ob Bon 9096

Edal Loy e, | ATOELL
(i el el |

Baker, LA 70714 .

Diear Takiyah:

Federal and University guidelines stipulate, “To be eligible for financial aid, a smdent mmst be making Satsfactory Academic
Progress toward a degree”. Furthermore, that progress must be messured both qualitatively (GPA) and quantitatively (an
eamed sttempied hour ratio and‘or maximom attempted hours allowed for a program). Please review the Satisfactory Academic
Progress (SAPF) policy at www subr edu'financialaid for program requirements.

Bazed upon a review of your academic information, we have determined that you are not making Satisfactory Academic Progress
({SAP) towards a degres in accordance with the University s policy. Therefore, you will not be eligible to receive financial aid for
the Summer 2014, Fall 2014 and Spring 2015 semesters for the following reasons:

*  Your cammlative GPA is below the established University minimum for your program. and
*  You have earned less than §7% of the credit hours you attempied

Please access your Banner Student Self Service academic history to review your academic status at the end of the Sprmg 2014
term  You will find additional information concerming SUBR's Satisfactory Academic Propress (SAP) requirements at
woarw subr.edn.

IMPORTANT: If you have been awarded aid for the Summer W14 term, you will be meligible for the awardis) unl you have beem
approved through the Appeals process Jf vou have nsed the previensly awarded aid fo regivter for and complete rhe
Lummer 2004 payment process, your Summer 2014 oid will be cancelled and you will be responsible for all midon and
Jees undl approved throngh the Appeal process. Four ruivion and Fees will not be cancelled.

Appeal Process
If you are a financial aid recipient and would like to appeal for possible reinstatement consideration of your financial aid
eligibility, you nmst submit the following:

1. A :nu:l:pleted i'l.ca.d.emlLFlmncm] A.Ld A.ppeal Fnu.'m (available m:.]me at

1 A lmrofsppea] Tl:l.e ]Etter m1|5t d.n.rsmbe n.ut D:I:Il" your nuugatl.ng or specml :ucumsts.nc& hut a]so IJ.cm your
mitigating or special ciroumstance has changed o ensure fomre satsfaciony progress
3. Supporting documentation

Please send all documents by certified msil to the address below. They are to be postmarked on or before June 6, 20014 (fimal
deadhine for students enroling for the Summer 2014 term.) If you are not enrolling for the Summer 2014 term and would like
to appeal for Fall 2014 and 5pring 2015, please submit your appeal request, letter, and documentation on or before June 20, 2014
(priority deadline for students enrolling for Fall 2014/5pring 1015 terms.) Imcomplete applications will not be reviewed or
will be denied.

Flease mail, certified, to:
Appeals Department
F.0_Box 9163
Baton Rouge, Lomisiana T0813

If you have any questions regarding yowr academic stamos, please contact the Registrar's Office at (213) 771-3050. If you have alresdy
addressed dhis matter, please disregard this letter.

Sincersly,

“An Egual’ Educational Oppartunily imsitution ®
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Diear Micole:

Federal and University guidelines stipulate, “To be eligible for financial aid, a smdent mmst be making Satsfactory Academic
Progress toward a degree”. Furthermore, that progress must be messured both qualitatively (GPA) and quantitatively (an
eamed sttempied hour ratio and‘or maximom attempted hours allowed for a program). Please review the Satisfactory Academic
Progress (SAPF) policy at www subr edu'financialaid for program requirements.

Bazed upon a review of your academic information, we have determined that you are not making Satisfactory Academic Progress
({SAP) towards a degres in accordance with the University s policy. Therefore, you will not be eligible to receive financial aid for
the Summer 2014, Fall 2014 and Spring 2015 semesters for the following reason:

You have excesded the maxitouwm oumber of attempted credit hours for your program.

Please access your Banner Smdent Self Service academic history te review your academic status at the end of the Sprng 2014
term  You will find additional information conceming SUBR’s Satisfactory Academic Progress (SAF) requirements at
waw.subr.edu.

DIPORTANT: If you have been awarded aid for the Summer W14 term, you will be meligible for the awardis) unal you have beem
approved through the Appeals process Jf you have nsed the previensly awarded aid fo regiver for and complete rhe
Lummer 2004 payment process, your Summer 2014 oid will be cancelled and you will be responsible for all miden and
Jees unal approved throngh the Appeal process. Four ruivion and Fees will not be cancelled.

Appeal Process
If you are a financial sid recipient snd would like to appeal for possible reinstatement consideration of your finsncial sid

eligibility, you nmst submit the following:
1. A :uu:l:pleted -".ca.-iemnl’&mncm] J'-'.n.l.d A.ppeal Fnrm. (available online at

L A lmrufappe:a] TIJ.e ]Etter must d.n.fsmbe n.ut III:I].T-' your mltlgatmg or -specml n:u'l:msm::l:e hm‘a]s.n howr your
mitigating or special circumstance has changed to ensure fomre satisfactory progress
3. Supporting documentation

Please send all documents by certified mail o the address below. They are to be posimarked on or before June 6, 20014 (fimal
deadhine for students enrolling for the Summer 2014 term.) If you are not entolling for the Summer 2014 term and would like
to appeal for Fall 2014 and Spring 2015, please submit your appeal request, letter, and documentation on or before June 20, 2014
{priority deadline for students enrolling for Fall 2014/5pring 1015 terms.) Imcomplete applications will not be reviewed or
will be denied.

Flease mail, certified, to:

Appeals Department
F.O_Box 8263

Baton Rouge, Lowisiana TO813

If you have any questions regarding your academic stamos, please contact the Fegistrar's Office at (223) 771-3050. [f you have alremdy
addressed this marter, please divregard this letter.

Sincersly,
Office of Student Financial Aid

“An Egual’ Educational Opportunily insttution™
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Css

From: Latrina Collins

Sent: Friday, June 06, 2014 1:50 PM

Subject: Appeal Information

Attachments: Appeal Application Revised (2014-2015).doc

If you are on Academic Probation you need to complete a Financial Aid appeal for the
chance to receive your financial aid for the next semester. Completing the appeal
application does not guarantee an approval. The appeal application is attached to this
email, please read the entire packet and follow those directions accordingly.

If you are on Academic Suspension you need to complete an Academic/Financial Aid appeal
for the chance to return to school and receive your financial aid for the next semester.
Completing the appeal application does not guarantee an approval. The appeal application
is attached to this email, please read the entire packet and follow those directions
accordingly.

For the summer semester, the appeal has to be in by June 6, 2014 to be reviewed for the
summer. For the fall semester, the appeal has to be in by June 20, 2014 to guarantee a
decision by the time school starts.

Thank you,

Ms. La'Trina Collins, MA, LPC
Interim Director

Center for Student Success
225.771.

225.771-4377 (fax)

Email.

No more excuses, I will be a success.
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Student Class Roster

Fall 2044
10008 ACCT 201 03 MANAGERIAL ACCOUNTING PRINGIPL Fatterson, Lauri
Days Time Credit Hours: 3.0 Room # 214
=R 09:30 AM 10:50 AM Building T1.T.Alan
-3:1:: Registration Registered Class
cohort Last Mame First Nam e 10 Status Date Paid Level MidTerm Final
T Al ALwi Rugaia SOZ783268 RE  O0sf@z0i4 Y R =5
" AfFord Deanna S02763672 RE 051202014 ¥ =0 SH
Arvie Marguanski 501508302 RW 0672472014 A SR =y
*  Baker Ernrrainusd 502759136 RW 05152014 Y S0 SH
Beamon Daonte 501805208 RW 021872014 ¥ 50 =y
Bolding Whitney 502173700 RW 0472272014 ¥ 50 ey
*  Boulden Jamal 502784705 RE  O8M52014 ¥ 30 oH
Butts Christian 801782081 RW 082002014 ¥ R =H
Celestn Faul =01332050 RW  O7/152014 ¥ R oH
Cooper Evan 501336523 RW 07302014 Y =R SH
*  Cormier Kewren 202173831 RE 040472014 ¥ 50 sy
Foster Emersan 501304020 RW 052002014 ¥ 50 =H
*  Frankin Devantas 02752480 RE 0402872014 ¥ 30 oH
Gaddison Chige’ 501802412 RW  0&132014 ¥ 50 Py
Gibbs Jasmine 02173163 FW 08122014 Y =R SH
Gibson Amanda 301569628 RW 0&m32014 ¥ SR SH
*  Hal Fenslope 502782321 RE 0273172014 ¥ S0 SH
Hardy Jonathan S02480416 RE  08M1@2014 ¥ IR ey
Harris Jalien 501362867 RW 02182014 ¥ R NS
Haw kins Nicholas 501385644 RW 052002014 ¥ 50 5H
*  Henry Daloota S02773007 RE 04082014 ¥ R SH
Joseph Darez 02784481 RE 040172014 ¥ JR SH
*  McDaniel Carssa S02174870 RE 08252014 ¥ R ZH
Mils Kenneth 502486620 RW  OE/1E72014 ¥ DU SH
Monroe Blake 502773871 RE 03282014 ¥ 50 SH
Morrisan Meagan 501302020 RW  0&1872014 ¥ =R o
Perriloux Candice 501718412 RW 041172014 ¥ R cH
*  Precciely Brejena 02174560 RW 041872014 Y 50 SH
Preston Johnathan 201500105 RN 0811872014 ¥ SR Sy
*  Cuinn Jordan 801724707 RW 042272014 ' R SH
Richard Joshiyn 502762445 RE 08182014 ¥ 50 SH
Zalkeh Jeanna 502725030 RE 07222014 ¥ 50 =H
Simpson Molesha 02731234 RN 04032014 Y =R SH
*  Soden Micholas 502731118 RE 03312014 ¥ R SH
*  Spears Tommie S02782476 RE 05082014 ¥ 50 ZH
* Gpencer Armoni S02785530 RE 04022014 C R NS
Summers Zanobia 501422003 RW 05052014 ¥ JR 5H
Thomas Maverick 501750878 RW 04032014 ¥ 50 =h
Walter Vincent SO2776TEE RE 050772014 ¥ SR =H
Williarms Darius 501871641 RE 08182014 ¥ R SH
B/EI2014 Fage1
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Student Class Roster

Fail 2014
10008 ACCT 201 03 MANAGERIA L ACCOUNTING PRINCIPL Patterson, Lawri
Day= Time Credit Hours: 3.0 Room # 214
R 08-30 AM  10:50 AM Building T.T. Alan
Bt Registration Registered Class
cohort Last Hame First Name 10 Status Date Paid Level MidTerm Final
SUMMARY
Fhroliment Count: 40 Max Enrollment 40 # of No Shows: 2 # of Shows: 38
Paid Count: 39 Seats Available © # of No Response:
Reaistratian Status
AL - Audit RE - Registered WD - Withdrawal TW - Total Withdrawal
DD - Drop/Delete RW - Registered WW- Withdrawal Web

GRAD Act Cohort — An " * ™ means that this student is a part of the GR.AD. Act retention rate.

Braz0N4 Fage2
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Southern University, Shreveport (SUSLA)
GRAD Act Remediation Plan
Quarterly Progress Report - 1st Quarter

V. Southern University Shreveport (SUSLA) Activities

A. First-to-Second Year Retention and Institutional Completer Rate

ACTIVITY 1: Provide training and professional development to ensure appropriate coding
with specific clarification for College Connect program participants. Coding initiatives will
address sub-cohort designations for associate and baccalaureate degree seeking with
transfer intentions thus preventing inaccurate retention calculations.

In response to this activity, the Director of Admissions has instituted the following coding system to
ensure that students are coded properly as prescribed by the Board of Regents.

Student | Student
Code Type

Description

N New First-Time Freshman

Students who have never attended a regionally-accredited
institution since graduating from high school. Includes students
who enrolled in summer school immediately following graduation
from high school. Also includes students with advanced standing
due to dual enrollment credits.

T Transfer Student

Students who have attended a regionally-accredited institution
since graduating from high school.

Re-Admit Student

Former SUSLA students who are returning.

F Re-Admit Transfer Student Former SUSLA students who enrolled in another regionally-
accredited institution since last enrolled at SUSLA.

(o] Cross Registered Student LSUS students who participate in the cross enrollment agreement
between LSUS and SUSLA.

E Adult/Continuing Ed Student Currently used for LPN students.

V/X Visiting/Summer Only Student | Students enrolled at SUSLA but whose home institution is another
school.

D Preparatory Student Dual enrollment students.

Additionally, the following student cohorts were created (effective Spring 2014) to improve student

coding:

College Connect Students Cohort Code

SUBR College Connect SUBR (Baccalaureate Degree Seeking)
SUNO College Connect SUNO (Baccalaureate Degree Seeking)
Dual Enroliment Students Cohort Code

Preparatory Students PREP

Training and professional development for SUSLA staff working with the College Connect Program will
be conducted by the Southern University System through the system-wide Data Integrity and Process
Management summit in November of 2014. It is expected that best practices in student reporting and
data warehousing will be reviewed at that time.
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ACTIVITY 2: Improve institutional completer rate through processes designed to facilitate
degree completion.

To ensure that prospective graduates have satisfied all requirements for graduation, the Registrar's
Office has developed the “Registrar’s Rap Session” for students who are on track to complete degree
requirements. The “Registrar’s Rap Session” occurred October 10 -11, 2014. Agenda topics included
Graduation Process, Degree Plans, Transfer Credits, Collegiate Assessment of Academic Proficiency
(CAAP) Exam, Course Substitutions, and Exit Loan Counseling.

ACTIVITY 3: Contact via phone, email and post those students who registered in the Fall
2013 cohort who have not registered for Fall 2014 and/or who have not been cleared by
financial aid.

This activity encompassed 1,127 calls to students who registered in the Fall of 2013 cohort but did not
register for Fall 2014 (Attachment — Summary of phone tree logs). The calls resulted in contact with 327
prospective returning students who also received a follow-up letter in addition to the call. Data from this
activity is being assessed and will be revisited in subsequent quarterly reports to determine how many
students were actually retained as a direct result of this activity.

ACTIVITY 4: Host “Back to Jag Day” to encourage students who have stopped out to return to
the university. The Enrollment Management Office will research all former students who
have 12 or less hours to degree completion. SUSLA will contact them individually via email,
phone tree messaging, and direct mail. Data on all students contacted and their associated
problem impeding progression will be recorded and assessed.

In response to this activity, a report was generated by the IT department and an initial phone-tree was
conducted reaching out to students who had “stopped out” at SUSLA from Fall 2010 to Fall 2014. Also
from the generated report, e-mails were sent to over 900 previously enrolled students requesting their
presence at “Back to Jag Day” 2014. Additionally, two hundred students received letters (Attachment-
Sample letter) and admissions applications encouraging them to attend “Back to Jag Day.” The
information was also placed on SUSLA’s social media sites. Finally, over 100 personal calls were made to
select students whose completed credit hours and status made them likely candidates to return to
SUSLA.

The “Back to Jag Day” was held on Saturday, August 2, 2014 from 10 am to noon. The day was meant to
provide assistance and problem resolution for students who hadn’t returned to SUSLA due to financial
or academic issues (Attachment-Sign-in sheets). The event featured “SUSLA At-a-Glance,” an
introduction to the Center for Student Success, and an overview of SUSLA’s structured advisement
program. Other critical topics like financial aid and career options were also presented (Attachment-
Agenda). Of the 70 students who RSVP’d for the event, 63 attended. JAG Day 2014 yielded roughly 35
students who took steps to reinstate their enrollment at SUSLA. The next Quarterly Report will provide
details on the number of students who were able to enroll at SUSLA for the Fall 2014 semester and plans
to conduct another “Back to Jag Day” for Spring 2015.

ACTIVITY 4: Gather and analyze student data to determine risk levels and appropriate
intervention protocols. This process will require new intake forms assessing non-cognitive
skills. Review intake forms to identify risk levels according to persistence barriers and
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adverse academic behaviors. This information will help determine risk levels and action
plans for the most appropriate interventions to treat each risk level.

In response to this activity, the new “Student Intake Form” has been developed to collect information
on non-cognitive skills such as, personality traits, interpersonal and motivational habits/attributes and
self-regulated learning. This self-reported information is combined with performance and demographic
data from Banner to determine student risk levels. In addition, faculty members are asked to submit
“Early Alert Referral” forms, as needed, for students who are at risk of poor academic performance.
Students identified by faculty of being at risk, and reinstated students on financial aid probation referred
to the Center for Student Success, are required to complete the Student Intake Form and meet with an
advisor to develop an Academic Action Plan. Data assessed and advisor actions taken will be reported in
subsequent quarters (Attachments-New Forms 4A-D).

B. SUSLA Nursing Passage Rate

ACTIVITY 1: Amend and adhere to School of Nursing persistence/progression policy to
provide students with expanded opportunities for NCLEX licensure attainment and
implement processes for tracking and evaluation of program learning competencies
essential for degree completion and exam passage rates.

This activity has been initiated and the faculty members of the School of Nursing are reviewing the
student progression policy for and consistency with similar programs. This is also being done in
preparation for a Follow-Up Report for the Accreditation Commission for Education in Nursing (ACEN).
The nursing program is reviewing its curriculum to enhance student learning outcomes that are better
aligned with current guidelines and standards of nursing practice from the Louisiana State Board of
Nursing, the National League for Nursing's Outcomes, and Competencies for Graduates of Associate
Degree Programs in Nursing, the Institute of Medicine's Report on the Future of Nursing, and the Quality
and Safety Education for Nurses (QSEN) Institute. The use of these current standards to review and
revise the nursing program will provide a better learning experience for the nursing students and
greater opportunities for career placement and advancement.

ACTIVITY 2: Initiate NCLEX-RN 10,000 software for student study supplement. Currently, the
School of Nursing uses NCLEX 4000 as a study aid prior to taking end of course standardized
exams.

In response to this activity, a requisition was placed for purchase of the NCLEX-RN 10,000 software on
September 26, 2014. The requisition has been processed by the Purchasing Office and the order has
been placed (Attachment-Purchase requisition). The goal was to have the resource in the hands of
students by October 1. However, upon receipt, it will still give students about six weeks usage in
preparation for the Health and Environmental Sciences Institute (HESI) exams prior to graduation, and
about three months usage prior to taking the NCLEX-RN in January 2015. We will carefully monitor
student usage of the NCLEX preparation resource and report its impact on student pass rates.

44|Southern University System Quarterly Reports



VI. SUSLA Attachments
Attachment 1 — Phone Tree Calls

CallStatus

Southern University Shreveport

PhoneTree Call Status Summary Report

Clientimport
Phonetree NO Return
Students

View: Entire List

File:

PhoneTree:

Ans by +Machine 94
Ans by Machine 22
Ans by Person 326
BUSY After Voice 98
Fax or Modem 2
Hung up early 181
Max No Answers 276
No Connect 13

OGM too long 8
Telco Msg 107

Total 1,127

9/15/2014 © PCS, Inc. Service: 866.234.2943 www.phonetree.com Page 1 of 1
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Attachment 2 — Letter of Invitation to Jag Day

- J D 7 B

gt S AT (A s
Excellence « Integrity « Accountability + Service

DIVISION OF ACADEMIC AND STUDENT AFFAIRS

July 8, 2014
Greetings Jaguar,

Records at Southern Univessity at Shreveport (SUSLA) indicate you once attended SUSLA, but
was not able to complete requirements to earn a degree, certificate, or technical diploma. With
that said, I would like to encourage you to reenroll at Southern University at Shreveport for the
Tall 2014 semester. Southern University at Shreveport invites you to finish what you started and
learn more about the educational opportunities available during SUSLA’s Back to Jug Day, which
will be held in the Jesse Stone Lecture Hall on August 2, 2014, 10:00 a.tn.—1:00 p.m. Lunch wili

be provided at noon.

Back to Jag Day is especially for you and is designed to encourage previously enrolled students
to reapply to SUSLA and continue their educational journey towards graduation. Because you are
special to the Jaguar Nation, we invite you to Buck to Jug Day. This event will afford students an

opportunity to:

1. Interact with top-level administrators and student services staff members,
2. Review transcripts with an academic advisor fo determine the best program of study to
pursue.

—— 37 Discuss fitraficial ‘gict eligibility with Tmembers from the Financial Aid Office:;

Please RSVP for Back to Jag Day by calling Mrs. Tilisha Bryant at (318) 670-9388 or by sending
an email to tbryant@susla.edu no later than July 25, 2014, Your confirmation email will initiate
the process of ensuring your individual academic packet is complete and ready for your review at

Buack to Jag Day.

Should you have questions or concerns, please contact Mrs. Tilisha Bryant at (318) 670-9388 or
Mr. Jeremy Robinson at (318) 670-9485.

We look forward to welcoming you back into Jaguar Nation. ,

Sincerel

ojetta Jone ,l’/}g}q

Vice Chanceldlor for Academic and Student Affziirs

i

3050 Martin Luther King, Jr. Drive - Shreveport, Louisiana 711 a7 ) www.suslaedu
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Attachment 3 - Jag Day Sign-in Sheets
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Attachment: Back to Jag Day Agenda

CT IC'T A

BACK TO JAG DAY

JESSE N. STONE LECTURE HALL
Saturday, August 2, 2014 10:00 a.m.

Registration/Sign-In Jesse N. Stone Lecture Hall Foyer

Welcome
Dr. Ray L. Belton
Chancellor

Purpose/Southern University at Shreveport (SUSLA) at a glance
Dr. Terence Vinson
Assistant Vice Chancellor for Enroliment Management

Opportunities through the Student Success Center
Mr. Major Brock
Executive Director of the Student Success Center

Funding a SUSLA Education
Mr. Jeremy Robinson
Director of Recruitment

Preparation for Life
Mrs. Tilisha Bryant
Recruiter

Why SUSLA?
Dr. Rosetta Jones

Jazz Lunch
Consultation Sessions
Enrollment Services Units

- Admissions
- Financial Aid
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Attachment 4A — Student Intake Form

CILIC'T A
JINNIAL L

Excellence + Integrity + Accountability + Service

Center for Student Success

STUDENT INTAKE FORM

Student ID or Social Number Freshmen Advisor

Semester Entered Proposed Major:

Last Name First Name M.
Address

Home Phone: Cell Phone:

E-mail Address: Male ___ Female ___

Date of Birth:

Ethnicity: (check (V) appropriate box)

[1 American Indian or Alaskan Native ] Asian
[1Black or African American CWhite
[JHispanic or Latino INative Hawaiian or other Pacific Islander

[OMore than one race

NEEDS ANALYSIS

Do you need assistance with any of the following (check all that apply):

__ Deciding on my college plan/program __Using a computer
____Improving my math skills ____Improving my writing skills
__Improving my study skills __ Career exploration
__Improving my time management skills __Learning disabilities
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___ Physical disabilities ____Transportation

____Financial aid for college ____Information on finding employment
____Health issues ____Personal Concerns
___Veterans benefits for college ____Assistance with online classes

Others (please list)

EDUCATIONAL DATA

U 1st yr./never attended school

[ 1st yr./prior attendance (continuing Freshmen)

] Transfer (came from another University)

[ Re-Admit (attended SUSLA before, now returning)

[IRe-Admit Transfer (attended SUSLA before, went to another school, now returning)

1. Why did you decide to go to college?

2. What brought you to SUSLA?
Did you see/hear any SUSLA advisement? yes no
If yes, which ones?[] Television [JRadio [1Billboards [TWord of Mouth [IFriend/Family [JOther:

5. Has anyone in your family (parents, siblings) attended college? yes  no

6. Has anyone in your family (parents, siblings) graduated from college? __ yes  no

7. Do you have a personal computer? __yes ___no

8. Have you ever taken online courses? ___yes __ no If yes, what courses have you taken and
from what school, please list this information in the box below?

Courses Taken College Semester/Year
CAREER PLANS

What is your Career goal?
What is your timeline for accomplishing your career goals? [11- 5 years [15-10 years [110-15
years

3. How much money do you plan to earn per year? (amount)

4. On ascale from 1-10, with 10 being the highest, how would you describe your time
management skills (for example: finishing tasks on time, punctuality, observing schedules, etc.)
01 2 03 (4 (5 06 07 08 [9 [10
5. Are there any subjects (i.e. math, reading, science, etc.) that you need help with? __ Yes
No

SPECIAL INTERESTS
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When was your greatest accomplishment?

When did you last perform your best?

What did you do?

How did you prepare?

What are your favorite subjects?

What are you interested in the most?

What are you good at doing?

Have others told you that you were good at something? Yes  No__ If so, what is it?

What awards, diplomas, certificates, etc. do you have?

10. What awards, diplomas, certificates, etc. do you have?

11. Are you a member of any social / religious organization? Yes No

If so, what organization?

WORK DATA
1. Do you intend to work while in school? __yes  no
2. If yes, how many hours on average are you working each week?
3. _ 1-5hours_ 6-10 hours __ 11-20 hours ___21-39 hours ___ 40 hours or more
4. Areyouinterestedin __ college work-study employment outside of the college
5. Do you have dependents (children or other family members) that you care for?

yes ___ no

MOTIVATION FACTORS, ACADEMIC PREPAREDNESS

1. Do you think you are academically prepared for college? Yes No
2. Are certain courses more difficult to you than others? Yes No
If so, which ones? 0 Math [ English [1 Sciences [1 History [1Social Sciences
3. Are you confused about your major or career plans? Yes No
4. Do you feel that college is the best way to achieve your goal? Yes No
5. Do you like to be challenged in learning new things? Yes No
SOCIAL LIFE
1. Do you enjoy socializing (i.e. dating, outings with friends) with others? _ Yes  No
2. How many hours per week do you socialize with others?  1-2  3-5 6 ormore
3. Are drugs and/or alcohol involved in your social activities? Yes No

TEST ANXIETY, LACK OF CONCENTRATION
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1. Does taking tests bother you? Yes No
If so, how do they make you feel?

Explain
2. Do you have difficulty finishing tests? Yes No
3. Do you easily get distracted when studying? Yes No
4. What appears to distract you the most when studying?
[] Other people around me [] Music
[J Outside noise [] Social Media
[ Fatigue [J Family
[] Television [] Other:
STUDY HABITS
1. How many hours per day devote to studying? 0  1-3  4-6 7 or more
2. Areyou able to find a quiet, comfortable place to study? Yes No
3. Did you thoroughly read through your assignments? Yes No
4. Do you take good lecture notes in class; rewrite and rework them following class and review
them before class period? Yes No
5. Do you cram for exams? Yes No
6. Do you study alone? Yes No
7. Do you study in groups or have study partners? Yes No
8. Do think your other commitments will affect your study time? Yes No
9. Based on your study habits will you seek tutoring when needed? ___ Yes ___No

What other problems may interfere with your studies? Please check any that apply to you:

_____Tendency to procrastinate with assignments.
____Notable to juggle work and class.

_____Too much free time during day.

_____Unable to organize schedule to allow for study time.
_____Job obligations don’t allow much study time.

____ Family commitments are reducing my time for study.
_____ Others. Explain

Affidavit/Release Statement:

The information provided on this form, is to the best of my knowledge, accurate and true. As a First
Year Experience (FYE) participant, | give permission to my FYE Advisor to review, release, obtain,
and/or make copies of all necessary SUSLA documents to determine or enhance the effectiveness of
my success as a student at SUSLA.

| also give permission to the Center for Student Success (CSS) to include my name, picture and/or
video in publications, including their website.
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Yes, CSS may use my picture and name in future and continuing publications
No, please do not use my picture or name in your publications

Student Signature Date

Advisor Signature Date

Testing Data (To be completed by Academic Advisor)

ACT Composite COMPASS EXAM
English Math Write/Read English Math Write/Read

Developed by the Center for Student Success Team Revised: Fall 2014
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Attachment 4B — Academic Action Plan
Southern University at Shreveport Center for Student Success
ACADEMIC ACTION PLAN
Student Information:

Student Name: ID#:

Major: Date of the Plan
Program Title:

Semester: [] Fall [ ] Spring Year:
Planned Graduation Date

[ ] Determined to be during orientation Risk Factors
Indications

[ ] Early Alert Referral

[ ] Reinstated student on Financial Aid Probation

Why do you feel you were unable to achieve satisfactory academic progress (please
check all that apply):

Student has never attended class [] Medical Hardship

Excessive absences Employment Obligations

Poor performance on exams or assignments Poor or no participation in class

Did not logged on (online classes only) Family Emergency

Late or incomplete assignments Limited focus on academics at the time
Other (see notes attached) Under-prepared for college entry.

OO0
N

Class Schedule and Action Plan:

CRN Course Title Instructors Name Student Mid- Actual
Projected term Final
Grade Grade Grade

Action Plans:

CRN Course Title Instructors Name Student Mid- Actual
Projected term Final
Grade Grade Grade
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Action Plans:

CRN Course Title Instructors Name Student Mid- Actual
Projected term Final
Grade Grade Grade

Action Plans:
CRN Course Title Instructors Name Student Mid- Actual
Projected term Final
Grade Grade Grade
Action Plans:
CRN Course Title Instructors Name Student Mid- Actual

Projected term Final
Grade Grade Grade

Action Plans:

Additional Measures:

Next Appointment(s):
Advisor Signature: Student Signature

SUSLA CENTER FOR STUDENT SUCCESS- 2014
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FOR OFFICE USE:
Follow-up Progress meetings

Student Contacted by: [ ] Telephone [_] Email [] Letter [ ] Office Visit

Notes from 15t Contact:

Notes from 2P Contact:

Notes from 3RP Contact:

Additional Action Taken: [_] Referred to Counseling Center [ | Referred to Tutorial Lab [ ]
Student Advised to Drop Class

[ ] Other (Specify)

End of Semester Review: [ ] Student Successfully Completed Plan [ ] student Failed to
Complete Plan

[ ] Student Persisted to Next Semester [ | Student Withdrew from
University

[ ] student Placed on Financial Aid Suspension

Comments:

SUSLA CENTER FOR STUDENT SUCCESS- 2014
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Attachment 4C — SAP Requirements

SAP Regquirements: Undergraduate

Cumulative Minimum Hours (%) Minimum Cumulative GPA
Hours to Complete

0-25 50% 1.50
26-45 67% 1.75
46 and above 67% 2.00

Reinstatement of Financial Aid

If the student’s appeal is approved and the student can reestablish SAP in one semester the student
will be placed on Satisfactory Academic Progress Probation (this type of probation is for financial
aid purposes only and is separate from academic standing with university).

SAP Probation- A status assigned to a student who fails to satisfy SAP requirements, who has
successfully appealed and had eligibility for aid reinstated. Reinstatement of aid during
probationary period may be no longer than one term.

Academic Plan- Students may be placed on an academic plan upon submission of granted
appeal. If it is mathematically impossible for a student to resolve all deficiencies during one term
of attendance and the student’s reason for appeal is appropriate according to federal
regulations, the students may be placed on an academic plan with the end goal being to resolve
all deficiencies. An academic plan varies in length and is determined by the Financial Aid Office.
Students granted aid eligibility through an academic plan will be reviewed after each semester to
ensure progression with Academic Plan stipulations. If the student does not maintain Academic
Plan stipulations, the Financial Aid eligibility will be cancelled immediately.

NOTE: ALL ACADEMIC PLANS WILL BE DETERMINED ON A CASE-BY-CASE BASIS.

Effective Fall 2012, students with academic plans will be required to complete the Financial
Literacy Course, Transit.

20 -20__ Academic Plan

Student is required to take/repeat at least SCH and obtain a minimum GPA
Term.
Student will take SCH (semester credit hours) without withdrawing or failing any

courses. Other
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| understand that if ALL requirements set by the academic advisor are not met, | will not be
eligible for Financial Aid Reinstatement once placed on Financial Suspension and may NOT receive
federal financial aid until the minimum SAP requirements in (Figure 1) are satisfied and | may
NOT appeal again to regain eligibility. *** Below is completed in SUSLA’s College Student
Success Center (Fine Arts Bldg. C-08)***

Print Name (Student) Student ID # Date

Student’s Signature Advisor

Southern University at Shreveport does not discriminate on the basis of race, color, national
origin, gender or disability. Title IX Coordinator: Ms. Linda Hines, Fine Arts Building, Room C01,
(318) 670-9480, Section 504 Coordinator: Ms. Rubie Scere, Johnny L. Vance Jr. Student Activity

Center, Room 212, (318) 670-9473.
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Attachment 4D - Early Alert Referral Form

Southern University at Shreveport
Office of Retention

EARLY ALERT REFERRAL FORM

Please complete and submit this form to alert the Office of Retention of students who may be experiencing
difficulty (i.e., excessive absenteeism, poor academic performance, late assignments, lack of basic skills,
etc.). You may mail or bring the form to: Tuesday Williams in Fine Arts C08, Center for Student Success.
If you have questions, please call ext. (670)-9283. Thank you for assisting us in supporting our students.

Student Information:

Student Name: ID#:
Class:

Course Title Course ID Section
Semester: L] Fall [] Spring Year:

Reason for Referral (please check all that apply):

[] Student has never attended class [] Lack of foundation preparation for coursework
[] Excessive absences [] Study Habits

|:| Poor performance on exams or assignments |:| Poor or no participation in class

[] Poor math skills [] Poor reading skills

[] Late or incomplete assighments [] Student has not logged on (online classes only)
[] Other (describe below)

Other Faculty Concerns/Comments (exclude behavioral or personality comments):

Additional note:

Referring Faculty Signature: Date:
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FOR OFFICE OF RETENTION OFFICE USE:

Student Contacted by: [ ] Telephone [_] Email [] Letter [ ] Office Visit

Notes from Contact:

Intervention Strategy: [] Referred to Counseling Center [ ] Referred to Tutor
[ ] Student Advised to Drop Class [ ] other

End of Semester Review: [ ] Student Completed Course with Passing Grade

[ ] Student Failed Course [ ] Student Withdrew from Course [ ] Student Withdrew from University
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Attachment 5 — NCLEX-RN 10,000 Purchase Order

C] ICI A Southern University Purchasing Department PO Type: GENERAL PURCHASE ORDER
at 3050 Martin Luther King Jr. Drive
; Shreveport Shreveport, LA 71107 ;
u Uu I | ‘. Y (318) 670-9355 (Office) PO Number: P0024911
4 " wwwsuslaedu GIBI610-504 (o) Issue Date: 10/08/14
Delivery Date: 10/22/14
Ligpincott Williams & Wilkins
< P.O. Box 1620
§_ Hagerstown MD 21741
Send Billing Invoice to: S 2o
M Shipping and Receiving Department
Southern University at Shreveport £ Soul;Ecngl University athhreveport
Attr: Account Paysble Managet S 3050 Martin Luther King Jr Drive
3050 Martin Luther King Jr. Drive € Denise Mitchell

Shreveport, LA 71107 Shreveport LA 71107

Ship to this address unless otherwise stated in the body of the PO.
Show PO number and your Federal Tax ID on your invoice.

PURCHASING CONTACT: Terms C t

Sophia Jackson-Lee Phone: 318.670.9355 | Net30

Description Quantity UoM Unit Price Total Cost

Note: "In Accordance with Act Number 1029 of the
1991 Regular Session, effective September 1, 1991
state agencies will no longer be required to pay

state sales tax."

1 3604
ISBN/ISSN:9781451116014-NCLEX-RN 10,000 Powered by 64.00 EA 94.9900 6,079.36
PrepU

2 3604
Shipping 1.00 LOT 5.8100 5.81

FOB: TOTAL: 6,085.17

Please mail all invoices to the Comptrollers Office except when instructed otherwise in the body of the Purchase Order.
Packing slip must accompany all shipments. Purchase Order number must appear on all packages, invoices, and
correspondence.

ALL TERMS & CONDITIONS LISTED ON SOUTHERN UNIVERSITY AND A&M COLLEGE PURCHASING
DEPARTMENT'S, WEB SITE, www.susla.edu, APPLY.

Southern Universits\reserves the right to cancel this order if delivery is not made by the agreed-upon delivery date.

08-OCT-2014

ctor of Purchasing Date
VENDOR Page 1
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Southern University Law Center
GRAD Act Remediation Plan
Quarterly Progress Report - 1st Quarter

VII. Southern University Law Center (SULC) Activities

In keeping with the Southern University Law Center GRAD ACT Remediation plan approved by the Board
of Regents, the Law Center has, to date, made the following progress towards improving its bar passage
rates:

ACTIVITY 1: Statutory Analysis Course

The Law Center Administration has requested that the Chairperson of the Curriculum

Committee begin discussion with the Curriculum Committee regarding a plan to add Statutory Analysis
to the list of required courses for students requiring additional support towards program completion.
The course would be required for students with a grade point average of 2.5 and below at the beginning
of their 3L year for full-time day division students and 4L year, for part-time day students, and part-time
evening students. The request seeks to have the curricular change effective for the Fall semester of
2015. For Fall 2014, the Statutory Analysis course has eight students enrolled as an elective. Other
supplemental bar preparation courses include:

Course Enrollment
a. Advance Federal Practice 4
b. Special Problems in Business 11
c. Special Problems in Commercial Law 4

The Statutory Analysis course will be offered in Spring 2015 along with Advanced Civil Code,

Advanced Constitutional Law, Advanced Federal Practice, and Advanced Torts as bar preparation-related
courses. An update on the implementation of this course and its impact on Student Success will be
included in subsequent Quarterly Reports.

ACTIVITY 2: Comprehensive Exam Requirement

Chancellor Pitcher and Professor Shawn Vance visited the Thurgood Marshall School of Law at Texas
Southern University in Houston, Texas in September 2014 to study a comprehensive exam process that
has been implemented by that institution (Attachment: TSU Exam Program Information). Professor
Shawn Vance is developing a proposal for the Southern University Law Center faculty to adopt a similar
comprehensive examination process for the 2015-2016 academic year. The proposal will address exam
protocol and process and an exam schedule. The proposal is expected to be presented to the faculty in
November. Subsequent reports will provide updates on the status of this effort.

ACTIVITY 3: Hire Additional Academic Counselors

This academic year, the Law Center intends to double the number of academic counselors to more
effectively monitor student performance and implement interventions for struggling students. The Law
Center currently has two academic counselors who serve approximately 80 students per semester. The
addition of two additional counselors will reduce the student-to-counselor ratio by one-half to 20-to-I.
The Law Center has prepared a position vacancy announcement (PVA) for this position and anticipates
that the position should be filled by the end of the semester (Attachment: Position Vacancy
Announcement). Progress on filling these positions will be included in subsequent reports.
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VIIIL Southern University Law Center (SULC) Attachments

le/13/2814 13:29

. 2257715313 FACULTY
Jobs - Academic Counsclor PAGE  B2/17

ORTPL VR UARA DUV UL LU 13 S on tisspemre = o avp -

¥4 Jobs
viome > Jobs > lobs > Academlc Caunselor

Jobs: Academic Counselor

1 of2

Pasition Academic Counselor

AID

Department Office of Academic Support Program:

Site Southgrn University Law Center

Status Full-Time

Filled No

Active Yas

ContactName Dr, Berryl Gorden-Thompson

ContactPhone 225-771-4913

ContactEmail bthompson@suic.edu

Category Unclassifled

DatePosted 9/15/2014

DateNeeded 10/01/2014

Deadline 9/22/2014 12:00 AM

DateRetired

Description The Academic Counselor will serve i's professional resource in all areas of
academic counseling and advising te law students at all levels, They will
counsel students on course selection and schedule requirements. The Academic
Counseler will support the misslon 2nd vision of the law school by monitoring
studant learning outcomes, academ ¢ performance, and academic support
programs and services; working wit1 students indlvidually and in group
settings to teach and enhance the analytical and exam writing skills, and other
academic related skills through regt lar written diagnostic and corrective
feedback,

Qualifications Applicants must have a 1.D, degree-and strong academic credentlals. The

successful candidate must be able t) work both collaboratively and
independently and must have a crestive approach to problem solving, with
strong written, oral, and interpersonal communication skills, and demonstrated
succass In collborating within all levals of an (nstitution. Preference will be
given for experlence In teaching and coaching at-risk law students, academic
suppott, law school teaching and sciolarship in the area of learning theory and
academlc support.

To apply plezase submit the attache:! employment application along with a
letter of application, publications, refarences and official transeripts to:

Dr. Berryl Gordon-Thormpson
Associate Vice Chancellor

Office of Academic Support Progranis
Southern Univarsity Law Center

2 Reosevelt Steptoe, Suite 220
Baton Rouge, LA 70813

Criminal background check and reference verifeation is required.

9/16/2014 9:05 AM
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18/13/2814 13:29 2257715913
Jobs - Academic Counselor ntF(gS:fL\lllnglruhn.auul.Guuuuua/ LIS suus sy mwfeﬁﬁ_,'.ay.l7 -

) southesrn University and A&M College is an equal opportunity employer.
Salary $65,000 to $75,000
Attachments Unetassified App 2.dac

Created at 9/15/2014 2:45 PM by Kretrice B. Chisley
Last modified at 9/15/2014 4:41 PM by Kretrice B, Chisley
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FIRST YEAR EXAMINATIONS AT THURGOOD MARSHALL
SCHOOL OF LAW: SUMMARY OF PROCEDURES AND
RESULTS FOR FALL 2012 SEMESTER

Stephen P. Klein, Ph. 2.
December 27, 2012

PROCEDURES

First year students at Thurgood Marshall School of Lav (TMSL) completed one course in
the fall of 2012, namely Criminal Law. Therc were forit sections of this course,

Professors assigned grades to the students in their sections on the basis of the students’
SCOTes On one or more essay tests and possibly other criteria unique to their section (such
as classroom participation). Professors varied in the siale of measurement they used to
report grades, such as 1 to 100. The professor's grade ,ounted 50 percent toward a
student’s final total score in a course.

The remaining 50 percent was based on the student's s :ore on a 60-item multiple-choice
test. The professors who taught criminal law construc ed this test. All the students in this
course took the same multiple-choice test and at the seme time; i.e., regardless of their
section. A student's multiple-choice raw score is the tatal number of questions answeted
cotrectly. An analysis of this test flagged three items fior further review and after that
review, the scoring key was modified (which increase«| the mean raw score).

The following procedures were used to create a total s:zore for a course:

1. The raw multiple-choice scores were converted to a scale of measurement
that had a mean of 50 and a standard deviation of 10.

2. The professors' grades in a section were converted to a scale of
measurement that had the same mcan and stardard deviation as those
students' scaled multiple-choice scores.

3. A student's total scale score in 2 course was the sum of that student's
scaled multiple-choice score and scaled profersor grade.

The distribution of total scale scores was divided into score ranges to produce the
percentage of grades at each level that were specified hy Thurgood for this course.
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RESULTS _
Analyses were based on the 188 students who had a multiple-choice score and g professor

assigned Criminal Law grade. The distribution of grades in this course corresponded very
closely to the target distribution of percentages (Table {). The distribution of final lefter
grades varied somewhat across sections (see printouts)

Table 1
COMPARISON OF CURRENT DISTRIEUTION OF GRADES
WITH TARGET DISTRIBUTION

Actual Target

Letter Grade Total Scale Score Range Percent Percent
A >127.24 4,79 5
A~ 122.25-127.24 : 3.72 4
B+ 117.92-122.24 ‘ 9.04 9
B 110.70-117.91 1117 13
B- 105.92 - 110.69 L1223 13
C+ 92.43 — 10591 P 2713 27
C 74.43 ~92.42 . 25.53 25
D+ 68.85 —74.42 ‘ 3.19 3
D 64.53 — 68.84 f 1.06 1
D- 51.73 - 64.52 j 1.06 ]
F <51.73 ! 1.06 1

Table 2 shows the mean total scale scores and the cormrelation between multiple-choice
scores and professor grades by section and overall. These data indicate that the students
who had the abilities needed to eam high professor grudes also tended to have the skills
and knowledge that were required to earn high multipte choice scores.

Table 2

NUMBER OF STUDENTS, MEAN TOTAL SCALE SCORES, AND CORRELATION
BETWEEN SCALED MULTIPLE CHOICE SCORES AND PROFESSOR GRADES

Section 1 2 3 4 Ali
N 45 40 5z 51 188
Mean 95.58 95.17 105.31 102.27 100.00
Correlation A7 29 S 38 A5

The mean, standard deviation and reliability (coefﬂc:‘:cnt alpha) of the multiple-choice
raw scores were 37.59, 6.90, and 745, respectively.
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FIRST YEAR EXAMINATIONS AT THURGOOD MARSHALL
SCHOOL OF LAW: SUMMARY OF PROCEDURES AND
RESULTS FOR SPRING 2014 SEMESTER

Stephen P.Klein, Ph.I>.
Juoe 26,2014

PROCEDURES

The four first-year Spring courses at Thurgood Marsha'l School of Law (TMSL) are Civil
Procedure, Contracts, Property, and Torts. There are four sections per course and each
section hag a different instructor. Students are assignec randomly to sections,

Professors assign grades to the students in their sections on the basis of the students'
8COres on one or more written tests and possibly other ¢riteria unique to their section
(such as classroom participation). Professors vary coniiderably in the scale of
measurement they usc to report grades; ¢.g., 1.0 t0 4.0, 0 to 100, etc. Professor grades
count 50 percent toward a student's final total score in 1 course.

The remaining 50 percent of a student’s grade in a cou se is based on the student's score
on a 60-jtem multiple choice test. This test was constricted jointly by the profassors who
taught the course. All the students in a course take the same multiple choice test and they
take it at the same time; i.e., regardless of their section A student's raw scorc on a
multiple choice test is the number of questions answerid correctly.

The following procedures were used to create a total score for a course:
1. The “raw” multiple choice score in a course is;the number of items
aoswered correctly. This score is converted to a scale of measurement
that has 2 mean of 50 and a standard deviationiof 10.
2. The professors' grades in a section of a course wete converted to a scale
of measurement that has the same mean and standard deviation as thase

students’ scaled multiple choice scores in that sourse.,

3. A student’s total scale score in a course was th: sum of that student's
scaled multiple choice score and scaled professor grade.

The distribution of total scale scores across all courses is divided into score ranges to
produce the percentage of A's, B's, C's, D's, and F's th:t were specified by TMSL.
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RESULTS

Analyses focused on the 193 students who teok all four sourses and had both a multiple
choice score and a professor's grade in each course. There were 46 to 52 students per
section. Page 1 of the attached “final analysis™ file shov's the upper end of the score
range for each grade. For example, a student would recrive an A if that student’s total
scale score was 130.14 or higher. The percentage of students that received a given grade
corresponded to TMSL’s specifications (sec page 131 o the “final analysis™ printout).
Table 1 shows the mean total scale scores by course and section,

MEAN TOTAL SCALE SCg;bE]:eBlY COQURSE AND SECTION
Section Mumber
Course 1 2 | 3 4
Civil Procedure 50.0 | 1123 |1 1028 [ 955
Contracts 981 | 1055 | 103.0 | 93.2
Property 1002 | 105.9 | 98.8 94.5
Torts 106.0 | 103.7 | 96.0 | %3.1

The reliability of the Civil Procedure, Contracts, Property, and Torts multiple choice
scores were .63, .71, .71, and .66, respectively. It was not feasible to compute the
reliability of the professor grades for each course becav se the four sections of a course
did not use a common set of test questions. Nevertheless, we could estimate the
reliability of multiple choice scores, professor grades, :nd total scores. These values
were .81, .80, and .87, respectively (see print pages. 2-15).

A student’s overall relative standing was not related to -whether that test used multiple
choice or essay questions. Students who did relatively well with one question type also
tended to do well on the other test types regardless of t1e content area tested or whether
essay or multiple choice questions were used. For example, the Property essay score
correlated 47, .57, .51, and .50, respectively with the riultiple choice Civil Procedure,
Contracts, Property, and Torts scores. The median cor-elation between zll of the 64
possible pairs of measures was .5C.

Table 2 also shows that the correlation between multiple choice scores and professor
grades tends to vary by section and course, The subject being tested and the component
being used (multiple choice or professor grade) had litile unique impact on a student’s
tota] score. In short, the multiple choice scores in 2 sutiject generally correlated about as
well with the profcssors’ grades in that subject as they did with the professors’ grades in
the other subjects tested.
Table 2
CORRELATION BETWEEN MULTIP1LE CHOICE SCORES

69|Southern University System Quarterly Reports




18/13/2814 13:29 2257715913 FACLLTY PAGE 11/17 w

Goal 4. Student Enhancement - Bar Passage ﬂ

STRATEGIC PLAN GOA. . #4:
STUDENT ENHANCEMENT — BAR PASSAGE

Continue to achieve a bar passage rate that satisfies an ABA Accreditation Standard, and
strive to sustain an annual bar exam pass rate of 75% or greater for first-time takers.

A.  REFLECTING

The Law School must achieve a specific bar passage rate in orde- to satisfy at least one of the alternative
accreditation standards of the American Bar Association {ABA). :Meeting or exceeding the ABA standard
demonstrates that the Law Schooi is meeting its charter ofjective of promoting diversity in legal
education and in the legal profession by producing graduates who will meet the minimum standards to
practice law.

In addition, bar outcomes significantly impact the reputaticn of the TMSL, the placement of its
graduates, and the support of alumni. Input from a 2013 Alumnl Survey, TMSL's Blug Ribbon
Committee, and the legal community confirms the bar passage rate is intrinsically tied to the academic
reputation of the Law School and should he addressed as an integrated part of our curriculum
objectives.  As such, the Law School has Identified bar passage as a stand-alone strategle goal and will
take an aggressive and proactive stance on the issue of bar exam performance.

1. Recent Improvements in Bar Passape

In recent years, the Law School has shown a progressive and encouraging trend toward Increase for our
bar passage rate for first-time takers. In July 2013, we reached a milestone 79.23% pass rate for first
time takers on the Texas Bar Exam. Figure 4.1 shows the Law >chool’s first-time pass rate for the past
five years, The Law Schoe! has a fivesyear combined average firs*-time pass rate of 69.1%.

| MONTH BATE. ' T hotRist . &0
T -+ ;. TimeTskers:  Pas

2013 Jaly 792 130 103 27

TMSL Strategic Plan
Draft August 26, 2014 Page 28
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AND SCALED PROFESSOR GRADES BY SECTION NUMBER

FACULTY

Course\Section #1 #2 #3 #4
Civil Procedure 379 .659 .703 .398
Contracts 413 691 696 .523
Property .320 623 511 490
Torts 438 614 287 512
Average 388 .647. .549 .481
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Goal 4. Student Enhancement — Bar Passage ﬂ

STRATEGIC PLAN GOA . #4:
STUDENT ENHANCEMENT — BAR PASSAGE

Continue to achieve a bar passage rate that satisfies an ABA Accreditation Standard, and

strive to sustain an annual bar exam pass rate of 75% or greater for first-time takers.

A.  REFLECTING

The Law School must achieve a specific bar passage rate in orde- to satisfy at least one of the alternative
accreditation standards of the American Bar Association (ABA). Meeting or exceeding the ABA standard
demonstrates that the Law School is meeting its charter ofjective of promoting diversity in legal
education and in the legal profession by praducing graduates who will meet the minimum standards to
practice law.

In addition, bar outcomes significantly impact the reputaticn of the TMSL, the placement of its
graduates, and the support of alumni. Input from a 2013 Alumnl Survey, TMSL’s Blue Ribban
Committee, and the legal community confirms the bar passage rate is intrinsically tied to the academic
reputation of the Law School and should be addressed as an integrated part of our curriculum
objectives. As such, the Law School has Identified bar passage as a stand-alone strategic goal and will
take an aggressive and proactive stance on the issue of bar exam performance.

1. Recentimprovements in Bar Passage

In recent years, the Law School has shown a progressive and encouraging trend toward increase for our
bar passege rate for first-time takers. In July 2013, we reached a milestone 79.23% pass rate for first
time takers on the Texas Bar Exam, Figure 4.1 shows the Law chool's first-time pass rate for the past
five years. The Law School has a five-year combined average firs“-time pass rate of 69.1%.

| MONTH  RATE ' 7 ofFirst
L), imeTakers: B
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Goal 4. Student Enhancement — Bar Passage W

In addition, statistics submitted to the Texas Legislative Budge Board for TMSL's annual ABEST* report
show that, on average, between 80-90% of TMSL graduates who sit far the Texas Bar pass the bar within
one year of their graduation., Filgures 4-Z and 4-3 present the bar passage rates for one year out from
graduation for the entering classes from 2007 through 2009.

FIGURE 4-2
TEXAS LEGISLATIVE BUDGET BOARD ABEST REPORT
TMSL GRADUATES” TEXAS BAR PASSAGE RATES: ONE YEAR OUT FROM GRADUATION

Entering Ciass ; ;ld‘n?s@_nas;er; S5 T;F ... TesiTakers . LY. I ‘rotdl dradidice
2009 128 155 o 183
2008 ER) 125 166
2007 104 115 143

FIGURE 4-3
TEXAS LEGISLATIVE BUDGET BOARD ABEST REPORT
TMSL GRADUATES’ TEXAS BAR PASSAGE RATES: ONE YEAR OUT FROM GRADUATION
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