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AGENDA 

SPONSORED PROGRAMS COMMITTEE  
Wednesday, January 6, 2016 

10:35 a.m. 
The Claiborne Building 

Louisiana Purchase Room 1-100 
Baton Rouge, Louisiana 

 
I. Call to Order  

 
II. Roll Call 

 
III. Vacancy Rate Policy 

A. Endowed Chairs 
B. Endowed Professorships 
 

IV. Revisions of Board of Regents Support Fund FY 2016-17 Plan and Budget 
 

V. Xavier University of Louisiana Nominations to the EPSCoR and Master Plan Research 
Advisory Committees 
 

VI. Other Business 
 

VII. Adjournment  
 
 
 
 Committee Members:  Joseph Wiley, Chair; William Fenstermaker, Vice Chair; Raymond Brandt; 

Marty Chabert; Patrick Harrington; Edward Markle; Gray Stream 



1 
 

AGENDA ITEM III 
 

Vacancy Rate Policy:  
A. Endowed Chairs  

B. Endowed Professorships 
 
Introduction: Endowed Chairs and Endowed Professorships, FY 2014-15 
 
During September 2013, in response to data showing long-term vacancy rates for Chairs and 
Professorships above an average of 30% statewide, the Board of Regents approved policy 
revisions to render ineligible for new matches any campus whose “percentage of vacancies of 
greater than two years’ duration in the Endowed Professorships subprogram [or Endowed Chairs 
program] exceeds 20%.” To determine eligibility, vacancy rates are calculated annually based on 
campus reporting.  
 
The policy was applied first in FY 2014-15. During that fiscal year, the following ten (10) 
campuses were initially determined under the policy to be ineligible for Endowed Chairs: LSU 
and A&M College, LSU Health Sciences Center – New Orleans; LSU Health Sciences Center – 
Shreveport; LSU Law Center; Louisiana Tech University; Northwestern State University; 
Southeastern Louisiana University; Southern University at New Orleans; the University of 
Louisiana at Lafayette; and the University of New Orleans.  
 
Following communications of presidents/chancellors to the Commissioner of Higher Education 
explaining short- and long-term plans to resolve extensive vacancies, the Regents included these 
campuses among those eligible during the FY 2014-15 competitive cycle; One campus – 
Northwestern State – had achieved compliance with the vacancy policy prior to Board action. 
 
For Endowed Professorships during FY 2014-15, the following eight (8) campuses were 
determined to be ineligible:  Centenary College of Louisiana; Dillard University; Fletcher 
Technical Community College; Louisiana Delta Community College; Nicholls State University; 
Southern University and A&M College; Southern University at New Orleans; and Southern 
University in Shreveport.  
 
The Board provided no waivers for these campuses.   
 
FY 2015-16 
 
FY 2015-16 will be the second application of the policy. Vacancy rates and staff 
recommendations for Endowed Chairs and Endowed Professorships are considered separately.  
 
A.  Summary: Endowed Chairs, FY 2015-16 
 
For FY 2015-16, based on campus data submitted in October/November 2015, the staff initially 
deemed ineligible the same ten (10) public campuses noted above (along with the independent 
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Dillard University) to submit requests for new Endowed Chairs, due to the vacancy rates noted 
below:  

Dillard University (50%) 
LSU Baton Rouge (22%) 
LSUHSC New Orleans (38%) 
LSUHSC Shreveport (27%) 
LSU Law (33%)* 
Louisiana Tech (29%) 

Southeastern (50%) 
Southern-Baton Rouge (100%) 
Southern-New Orleans (50%) 
UL Lafayette (50%) 
UNO (45%) 

 
To inform staff recommendations to the Board for the January meeting, each affected campus 
was requested to communicate the following to the Commissioner of Higher Education, Dr. 
Joseph C. Rallo, by December 18, 2015: (1) the rationale(s) for failing to fulfill requirements of 
the vacancy policy for FY 2014-15; and (2) within context of the rationale(s), projections 
regarding fulfillment of requirements for FY 2015-16 and thereafter (see Appendix I).  
 
Thirty-two (32) campuses are deemed eligible by the policy for FY 2015-16 (see Appendix II).  
 
Senior Staff Conclusions 
 
The Board initiated the vacancy policy during January 2013 due to genuine and continuing 
concerns regarding appropriate investment of Support Fund dollars. Statewide, the total number 
of matched Chairs which have remained unfilled for two years or more is 74, resulting in more 
than $80 million in endowed private/Support Fund dollars; these have generated a corresponding 
$58 million in expendable revenue which is not currently being used for educational or research 
purposes – critical resources allowed to remain dormant in a demanding budgetary environment 
(see Chart I, below).  

 
_________________________________ 
* LSU Law Center, along with LSU Ag Center, was formally unified with LSU and A&M College in April 2015. In 
future cycles, these campuses will be treated as a single entity for the purpose of applying the vacancy rate policy. 
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The enormous difficulty campuses face in attracting top-flight talent during unprecedented 
budgetary shortfalls is understandable and appreciated. This is an insufficient rationale, however, 
to account for the fact that 27 of the 45 Chairs – vacant for more than five years – have never 
been awarded to a faculty holder. Thirteen of these Chairs, as noted above, have remained 
unfilled for longer than ten years. It is notable that these accounts continue to accrue expendable 
funds which must remain unused while the Chair is vacant. 
 
In the absence of significant progress toward filling matched Chairs, it is highly questionable, 
therefore, whether these same campuses, in the same dire budgetary environment, should 
indefinitely receive successive Board waivers to compete for additional Support Fund dollars to 
match new Chairs.  
 
Of the eleven (11) campuses which staff initially deemed ineligible for FY 2015-16 under the 
Board’s vacancy policy, four (4) are now eligible since they have achieved vacancy rates of 20% 
or below: LSU Health Sciences Center – Shreveport, Louisiana Tech University, Southeastern 
Louisiana University, and Southern University at New Orleans. 
 
Of the remaining seven (7) campuses, five (5) have requested waivers for FY 2015-16 on the 
grounds that they have made and/or anticipate measurable progress: LSU and A&M College, 
LSU Health Sciences Center – New Orleans, LSU Law Center, Southern University and A&M 
College, and the University of Louisiana at Lafayette (see Chart II, below). 
 

Chart II 
Campuses Requesting Waivers: 

Progress Toward Reducing Long-Term Endowed Chair Vacancies 
 

Campus # Endowed 
Chairs Matched 

by BoRSF 

# (%) Endowed 
Chairs Vacant*

FY 2013-14 

# (%) Endowed 
Chairs Vacant* 

FY 2014-15 

# Searches 
Underway/ 

Planned 
LSU A&M 67 23 (35%) 15 (22%) 1 

LSUHSC-NO 39 16 (42%) 15 (38%) 7 
LSU Law Center* 3 1 (33%) 1 (33%) 0 

Southern A&M 2 2 (100%) 2 (100%) 2 
UL Lafayette 24 12 (52%) 12 (50%) 11 

 
The remaining two (2) campuses have either not requested a waiver of vacancy requirements to 
submit proposals for new Chairs during FY 2015-16 and/or express little optimism in filling 
existing vacancies: Dillard University and the University of New Orleans. 
 
_________________________________ 
* LSU Law Center, along with LSU Ag Center, was formally unified with LSU and A&M College in April 2015. In 
future cycles, these campuses will be treated as a single entity for the purpose of applying the vacancy rate policy. 
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Based on these conclusions the Senior Staff Recommendations which follow place campuses in 
the following three categories, making it clear that standards will become more rigorous for 
placement in Category A or B during FY 2016-17 and beyond:  
 
Category A (Green): All Requirements Met 
Category B (Orange): Progress Measurable or Promised 
Category C (Red): Waiver Not Requested and/or Progress Not Measurable or Promised 
 
Senior Staff Recommendations: Endowed Chairs 
 
Recommended FY 2015-16 Eligibility of Eleven (11) Campuses Initially Designated by 
Policy as Ineligible:  
 

1. Eligible to Submit Endowed Chair Proposals for FY 2015-16 

 LSU Health Sciences Center – Shreveport 
 Louisiana Tech University 
 Southeastern Louisiana University 
 Southern University at New Orleans 
 LSU and A&M College 
 LSU Health Sciences Center – New Orleans 
 LSU Law Center 
 Southern University and A&M College 
 University of Louisiana at Lafayette 

 
2. Ineligible to Submit Endowed Chair Proposals for FY 2015-16 
 Dillard University 
 University of New Orleans  

 
3. Strengthened Application of the Endowed Chair Vacancy Policy for FY 2016-17 and 

Beyond 
 

During the FY 2016-17 and following reporting cycles, the Board shall closely 
examine each affected campus’ respective progress in reducing vacancy rates over 
the entire span of the policy. No further waivers shall be granted unless each 
campus request demonstrates unequivocal measurable progress toward compliance 
with the Board’s Endowed Chairs vacancy policy.  

 
B. Summary: Endowed Professorships, FY 2015-16   
 
Endowed Professorships, awarded on a non-competitive basis, are filled entirely at the discretion 
of the campus and usually with existing faculty. The Professorships provide small annual awards 
($3,000-$5,000 on average) to assist faculty recipients with professional activities such as 
research or conference travel, student support, and supplies purchases. 
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In applying the Board’s vacancy policy for FY 2014-15, eight (8) campuses were found to be 
ineligible to submit requests for new Endowed Professorship matches and did not receive funds. 
For FY 2015-16, based on campus data submitted in October/November 2015, the following six 
(6) campuses were deemed ineligible due to the vacancy rates noted below:  
 

Dillard University (24%) 
Grambling State University (25%)** 
Louisiana Delta Community College (40%) 

Southern-Baton Rouge (52%) 
Southern-New Orleans (60%) 
Southern-Shreveport (86%) 

 
Thirty-four (34) campuses are deemed eligible by the policy for FY 2015-16 (see Appendix III).  
 
Senior Staff Conclusions 
 
Statewide, the total number of matched Professorships which have remained unfilled for two 
years or more is 156, resulting in more than $17.5 million in endowed private/Support Fund 
dollars; these have generated a corresponding $8.1 million in expendable revenue which is not 
currently being used for educational or research purposes – critical resources allowed to remain 
dormant in a demanding budgetary environment (see Chart III, below).  
 

 
 
Senior Staff Recommendation: Endowed Professorships 
 
The Senior Staff recommends that no waivers of the vacancy rate policy be provided for 
campuses deemed ineligible for new Endowed Professorships awards in FY 2015-16.  

  



APPENDIX I 



Note 
 

The following four campuses, deemed ineligible 
per vacancy data submitted in October 2015, 
notified Dr. Kerry Davidson, Deputy 
Commissioner for Sponsored Programs, that 
subsequent to annual reporting they achieved 
vacancy rates of 20% or below and were not 
required to submit a formal response to 
Commissioner Rallo: 

 LSU Health Sciences Center – Shreveport 
 Louisiana Tech University 
 Southeastern Louisiana University 
 Southern University at New Orleans 





































APPENDIX II
ENDOWED CHAIRS

FY 2015‐16 ELIGIBLITY* 
PUBLIC AND LAICU FOUR‐YEAR CAMPUSES**

1

PUBLIC LAICU
Grambling (0%)
LSU Ag Center (0%)
LSU Alexandria (0%)
LSU Shreveport (0%)
McNeese (0%)
Nicholls (0%)
Northwestern (0%)
Pennington (0%)
UL Monroe (14%)

Centenary (0%)
Loyola (0%)
OLHCC (0%)
OLOLC (0%)
Tulane (6%)
TUHSC (15%)
Xavier (0%)

* 20% or less vacant for two years or longer

** Limited to campuses which have previously received Support Fund matches for 
Eminent Scholar Chairs



APPENDIX III
ENDOWED PROFESSORSHIPS

FY 2015‐16 ELIGIBLITY* 
PUBLIC AND LAICU CAMPUSES

2

PUBLIC LAICU
Baton Rouge CC (0%)
Bossier Parish CC (0%) 
Central LA TCC (0%)
Delgado CC (0%)
Fletcher TCC (0%)
LSU Ag Center (3%)
LSU Alexandria (0%)
LSU Baton Rouge (3%)
LSU Eunice (14%)
LSUHSC‐NO (8%)

Centenary College (5%)
Louisiana College (6%)
Loyola (0%)
OLHCC (0%)
OLOLC (0%)
St. Joseph (0%)
Tulane (10%)
TUHSC (3%)
Xavier (0%)

LSUHSC‐S (13%)
LSU Law Center (5%)
LSU Shreveport (2%)
Louisiana Tech (1%)
McNeese (0%)
Nicholls (4%)
Northshore TCC (0%)
Northwestern (11%)
Nunez CC (20%)

Pennington (0%)
River Parishes CC (0%)
South Louisiana CC (0%)
Southeastern (9%)
Southern Law Center (0%)
SOWELA TCC (0%)
UL Lafayette (11%)
UL Monroe (5%)
UNO (9%)

* 20% or less vacant for two years or longer
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AGENDA ITEM IV 
 

Revisions of Board of Regents Support Fund FY 2016-17 Plan and Budget 
 
Staff Summary 
 
At its December 10, 2015 meeting, the Board was informed that the Revenue Estimating 
Conference (REC) in November severely reduced income projections for the Support Fund in 
FY 2016-17, lowering estimates from $26.5 million to $22 million. The Senior Staff proposed 
reductions to the previously approved $26.5 million FY 2016-17 budget to accommodate the 
new REC projection. The revised budget will be considered by the Legislature and the Governor 
during the 2016 Regular Session.  
 
As noted in the December materials, each subprogram was analyzed and subject to one of three 
actions:  
 Retain in Entirety 
 Retain and Reduce 
 Retain through Consolidation 

 
Rationales for each recommended action were included in the December staff summaries and 
discussed during the Sponsored Programs Committee meeting. No additional comments were 
submitted to staff after the preliminary discussion with the Board. Accordingly, Senior Staff 
presents the recommendations previously reviewed (Attachment) for Board action prior to 
submission to the Legislature and Governor.  
 
Senior Staff Recommendation 
 
The Senior Staff recommends approval of the revised FY 2016-17 BoRSF Plan and Budget 
and related policy changes as presented.  



ATTACHMENT	
STAFF	RECOMMENDED	BoRSF	FY	2016‐17	BUDGET	

REDUCED	FIRST‐YEAR	FUNDING	LEVELS	

*  New monies committed from FY 2018-19 for GF, and FY 2017-18 for BoR/SREB; reductions would have no effect on FY 2016-17 budget 

** Consolidations have the serendipitous effect of increasing efficiency and reducing overhead costs related to proposal review   

*** Reduce guaranteed funding to one slot per campus 

	
Support Fund Program/Subprogram & Key Objective Alignment with 

BoR Master Plan 
Priorities  

BOARD 
APPROVED 
FY 2016-17 Prior 
Commitments 
(Protected)  

BOARD 
APPROVED 
Recommended  
FY 2016-17 First-
Year Funding Levels 

REVISED 
Recommended FY 2016-
17 First-Year Funding 
Levels 

Federal Matching: State Match for Federal Research Awards Innovate $1,425,000 $250,000 $250,000 

Endowed Chairs: Recruitment and Retention of Eminent Scholars Innovate/Educate $0 $2,020,000 $2,020,000 

Graduate Fellows 
     Traditional Fellowships: Master’s/Doctoral Student Fellowships 

BoR/SREB Fellowships: Doctoral Fellowships to Build Diversity 
Endowed Graduate Scholarships: Private/BoRSF Scholarships 

Educate
Educate
Educate

$2,761,000
$785,000

$0

*$775,000  
*$225,000 

$2,000,000  

 
*$775,000  
*$225,000  

$1,000,000  

Research & Development 
Research Competitiveness: Competitiveness for Federal Programs 
Pilot Funding for New Initiatives: Pilot Research for Federal 
Funding 
Industrial Ties Research: Research Partnerships with Industry 
Proof-of-Concept/Prototyping: Research Ideas Preparing for 
Commercialization     
Awards to LA Artists & Scholars: Arts, Humanities, & Social 
Sciences Research  

Innovate
Innovate

Innovate
Innovate

Innovate

$2,370,000
$0

$960,000
$0

$0

$1,160,000
$345,000

$500,000
$300,000

$385,000 

 
$1,350,000 

**Eliminate/Consolidate: 
RCS 

$750,000  
**Eliminate/Consolidate: 

ITRS 
$350,000  

Enhancement 
Endowed Professorships: Small Endowments for Faculty  
Traditional Enhancement: Infrastructure Development in 

Academic Departments/Units 
Undergraduate Enhancement: Infrastructure for Primarily 

Undergraduate Campuses 
Endowed Two-Year Workforce Scholarships: Workforce Training 
Undergraduate Scholarships: Need-Based Scholarships 
Supervised Undergraduate Research: Hands-on Student Research 

Experiences/Mentoring 

Educate/Innovate
Educate/Innovate

Educate/Innovate

Educate
Educate
Educate

$0
$200,000

$100,000

$0
$0
$0

$3,200,000
$3,287,678 

$1,375,000 

$1,200,000 
$1,000,000

$85,000  

 
***$2,000,000 

$3,087,678  
 

**Eliminate/Consolidate: 
Traditional ENH 

$800,000  
$1,000,000 

**Eliminate/Consolidate: 
Traditional ENH 

Administration (derived by legal formula) $0  $791,322  $791,322 

TOTAL $8,601,000 $17,899,000 $13,399,000 

TOTAL BUDGET LEVEL (PRIOR + NEW) $26,500,000 $22,000,000 

KEY:
 Retain	in	Entirety	
 Retain	and	Reduce	(Average	32%)	
 Eliminate	Separate	Budget	&	Retain	through	Consolidation	
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AGENDA ITEM V 
 

Xavier University of Louisiana Nominations to the EPSCoR and  
Master Plan Research Advisory Committees 

 
Background Information 
 
The Experimental Program to Stimulate Competitive Research (EPSCoR) Committee provides 
advice and guidance to the EPSCoR Project Director and the Board of Regents related to 
management of statewide EPSCoR projects, federal EPSCoR opportunities, and related research 
initiatives. Voting members of the EPSCoR Committee include one member from each 
institution which meets a minimum $4 million threshold of Federal research and development 
expenditures as measured by NSF data, as well as the Regents’ Deputy Commissioner for 
Sponsored Programs, business and industry representatives, and the Governor’s economic 
development representative.  
 
The Board of Regents Master Plan Research Advisory Committee (MPRAC) provides guidance 
to the Board of Regents relative to fulfillment of the goal of the 2011 Master Plan related to 
research and technology transfer. Membership of MPRAC consists of one representative from 
each four-year system and each campus with a significant research program.  
 
Staff Summary 
 
Dr. C. Reynold Verrett, President of Xavier University of Louisiana, has nominated Dr. Deborah 
Marshall, Associate Vice President for Research Administration and Sponsored Programs, to 
serve as Xavier’s representative on both the EPSCoR and Master Plan Research Advisory 
Committees. Dr. Marshall replaces Dr. Gene D’Amour on both Committees.  
 
Senior Staff Recommendation 
 
Senior Staff recommends that the Board of Regents approve the nomination of Dr. 
Marshall to the EPSCoR and Master Plan Research Advisory Committees.   
 
 




