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ULS Strategic Framework




LOUISIANA’S COLLEGES AND UNIVERSITIES OPERATE AT THE LOWEST UNIT COST IN THE COUNTRY.

THE CHALLENGE: THOSE “UNITS” ARE STUDENTS, AND THE “COST” IS OUR INVESTMENT IN THEIR FUTURE.
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Alabama @ Mississippi

517,563 per student $17,510 per student
® Arkansas @® Oklahoma

$15,370 per student 516,579 per student
® Louisiana ® Texas

$12,125 per student 514,553 per student




BETWEEN 1991 AND 2015, THE SHARE OF GOOD JOBS GOING TO WORKERS
A BACHELOR’S DEGREE FELL FROM 60 PERCENT TO 45 PERCENT.

19% 9%

JECEN) % 18% 14% 11%

m High School Dropout W High School graduate W Some college, no degree

W Associate's degree W Bachelor's degree and higher



THE FOUNDATION FOR WORKFORCE DEVELOPMENT, ECONOMIC DEVELOPMENT,

AND COMMUNITY DEVELOPMENT IS

LOUISIANA HIGHEST EDUCATION LEVEL

® no diploma ® high school graduate/GED B some college, no degree
M associate degree MW bachelor's degree W graduate or professional degree

337,999 912,293 536,181 168,291 399,013 199,970

Source: Lumina Foundation’s A Stronger Nation



FALL ENROLLMENT
2013 - 2017

91,501

2013 2014 2015 2016 2017
UNIVERSITY OF
JOUISIANA




ACADEMIC SUCCESS, STUDENT SUCCESS AND IgﬁléSIIT’Y] OF!
EDUCATIONAL ATTAINMENT SY S TEMW

As the largest post-secondary education system in Louisiana, the UL System produces
16,000 graduates annually. Given the documented economic and societal benefits
associated with increased levels of educational attainment, our universities are
committed to producing Louisiana’s most educated generation in our history.
Specifically, by 2025, our System will produce 150,000 new graduates who are
prepared for life and career success.




ACADEMIC SUCCESS, STUDENT SUCCESS AND Igwmsm OF
EDUCATIONAL ATTAINMENT s EJEST £

Future numbers of high school graduates are forecast to plateau in Louisiana. As a result,
increasing the number of Louisiana citizens with post-secondary education will require
that more graduates come from non-traditional populations, including sectors of the
population that historically have had lower participation and success rates. Accordingly,
the Universities of Louisiana will increase participation and success among all

populations.
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ECONOMIC DEVELOPMENT, RESEARCH AND INNOVATION TOURTANA

S YSTEM

Louisiana’s growing knowledge-based economy and the evolution of traditional economic
sectors create new opportunities for collaboration with business and industry. All regions of
Louisiana have benefited from new and expanded business entities who partner with our
universities. Building on these successes, our universities will expand public and private
partnerships that enhance economic prosperity.




ECONOMIC DEVELOPMENT, RESEARCH AND INNOVATION TOURTANA

S YSTEM

Rapidly advancing technology combined with vastly improved data collection and analysis
capabilities have led to an unprecedented era of discovery and innovation. The substantial
research and graduate education resources of our universities can provide solutions to
generational challenges while preparing our state to seize emerging opportunities. The
Universities of Louisiana will leverage our collective research capacity to improve quality

of life and stimulate economic growth.

UNIVERSITY CENTER




UNIVERSITY OF
FINANCIAL STEWARDSHIP AND ACCOUNTABILITY IQUISIANA

S Y S TEM
The Universities of Louisiana will continue to pursue operational practices that increase
return on investment to stakeholders. Already a leader among Southern Region Education
Board States in maintaining low administrative costs, our universities will maximize

administrative efficiencies resulting in an increased investment in instruction and
academic support.




FINANCIAL STEWARDSHIP AND ACCOUNTABILITY TOUSIANA

S YSTEM

Stewardship demands care and responsible management of resources, the most valuable
of which is our faculty. They are the connection between the student and the institution.
The Universities of Louisiana will increase value to students by recruiting, retaining, and
developing the highest quality faculty with a focus on excellence in teaching, research,
and innovation.




