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November 18, 2005

Mr. Jerry Luke LeBlane
Commissioner of Administration
Division of Administration
Claiborne Building

1201 N. Third St

Baton Rouge, LA 70802

Dear Commissioner LeBlanc:

As directed in Section 2B. of Executive Order KBB2005-82 ordering expenditure
reduction, I am submitting the Board of Regents plan for mid-year budget reduction for Higher
Education. The order requires a reduction of $66,599,062 in State General Fund support, which
represents a 6% overall reduction. As you know, application of a 6% reduction at this point in the
fiscal year will present serious challenges to significant aspects of our institutions’ operations.

We are committed to prioritizing core operations and responsibilities, insuring that
impacts on educational services are minimized, and allocating the budget reductions as equitably
as possible. Of particular attention in our planning was the current and predicted condition of
those institutions which were directly impacted by the disasters. Their enrollments have been

disrupted, they have suffered significant self-generated revenue losses, and their ability to absorb
budget reductions are not precisely known.

Given these challenges, we have worked with the board members and officers of the four
systems to develop an allocation of system budget reduction assignments which considers to the —
greatest extent possible those factors. Budget reductions were first assigned to specific items
within the Board of Regents budget, to all the board budgets, and to the “non-formula” units of
LUMCON, Pennington, and the Southern University Agricultural Research and Extension
Service. System “formula” unit reduction allocations were then determined by using a
methodology that established new enrollment levels for affected institutions and then applying

reductions to each unit according to the formula. Individual campus reduction amounts were
then aggregated to the system level.
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Systems have the discretion to apply reductions to campuses according to Master Plan
and System priorities. Among these are:

Focusing on each campus’ core mission responsibilities;

Maintaining mission appropriate access and improving increasing student success
(retention/graduation/credentialing/articulation);

. Improving accountability, efficiency and performance; and

. Providing services to communities and state,

Systems are encouraged to review and adjust, if appropriate, administrative structures and
cooperative arrangements between campuses/systems in making individual campus budget
reductions. Systems are also encouraged to monitor spring 2006 pre-enrollment statistics for

guidance in allocating campus budget reductions, particularly with respect to the impacted
institutions.

The Executive Order also requires reductions in statutory dedicated fund appropriations
in amounts totaling $4.8 million. I must bring to your attention that these reductions will be
impacting some of our most precious and promising programmatic areas.

. An almost $2 million reduction will be made, for the first time in the history of
the program, to the Louisiana Education Quality Support Fund activities. This
program has truly been a Louisiana success story and a symbol of Louisiana’s
commitment to high quality postsecondary educational achievement to both
faculty recruits and our competitors from throughout the nation.

. Reductions are applied to the Health Excellence Fund activities of health care

science grants, another area where Louisiana researchers have made significant

progress 1n advancing our research infrastructure and capacity.

The Tobacco Tax Health Care Fund provides great promise that our health science

centers can establish a National Cancer Research-designated research center

which can provide meaningful scientific research and improve health care for
Louisiana’s citizens suffering the ravages of cancer.

Additionally, while the order requires the development of a plan for budget reductions by
the Board of Regents, it has very recently come to our attention that there have been some
additional, separately targeted funding reductions outlined in the Division of Administration’s
list of “Special Legislative Projects Targeted for Reduction or Elimination™which fall within
current higher education funding. These items are contained in House Bill No. 156 and specified
for reduction, Some of the same funds represented in these targeted reductions have been
specifically identified as areas of reduction in our plan or were being included in preliminary
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planning for how reductions would be made. I am sure you would agree that we cannot count
these items twice in determining reduction amounts. In some cases the combination of reductions
imposed on these items in House Bill No. 156 and as specified in our plan would be overly
burdensome and too damaging. We would request that for such items, there be an opportunity to
adjust our plan depending upon the outcome of the legislative session.

Finally, as we have worked with our system officers and board members to respond to the
immediate need to plan for and allocate budget reductions, there has been complete agreement by
all that the state’s fiscal condition and the changes in our state as a result of the disasters are
compelling reasons for us to explore and seriously consider all organizational, programmatic and
administrative possibilities to provide for a more cost-effective and productive system of
postsecondary education. A leadership group has been formed to pursue these issues aggressively

over the coming months and I am convinced that meaningful recommendations will be
forthcoming.

If I can provide anything further regarding these matters, please do not hesitate to contact
me.

Commissioner of Higher Education

c: System Presidents



To meet the requirements of Executive Order KB 2005-82, the Board of Regents
is implementing the following actions:

BUDGET REDUCTIONS

Budget reductions were assigned to specific items within the Board of Regents
budget, to the Board of Regents and all system board budgets, and to the “non-formula”
units of LUMCON, Pennington Biomedical Research Center, and the Southern
University Agricultural Research and Extension Service.

“Formula™ unit reduction allocations were determined by using a methodology
that established new enrollment levels for affected institutions and then applying

reductions to each unit according to the Higher Education Funding Formula. Individual
campus calculations were then aggregated to the System level.

GUIDELINES

Systems have the discretion to apply reductions to campuses according to Master
Plan and System priorities. Among these are:

» Focusing on each campus’ core mission responsibilities;

» Maintaining mission appropriate access and improving increasing student
success (retention/graduation/credentialing/articulation)

e Improving accountability, efficiency and performance, and
Enhancing services fo communities and state.

Systems are encouraged to review and adjust, if appropriate, administrative

structures and cooperative arrangements between campuses/systems in making individual
campus budget reductions.

Systems are encouraged to monitor Spring pre-enrollment statistics for guidance
in allocating campus budget reductions.

ADDITIONAL ACTIONS

Moratorium on new academic programs

Elimination of non-accredited academic degree programs
Statewide productivity review of all academic programs

Reduction of first-time freshmen at 4 year institutions for Fall 2006
Review of professional school enrollments

Administrative reorganizations

e @& & @ @& @
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POSTSECONDARY EDUCATION BUDGET REDUCTION PLAN

Total Reduction Required $ 66,599,092
Total Non-Formula Reductions $ 5,780,880
BALANCE OF REDUCTIONS NEEDED $ 60,808,212
Reductions from Formula Approach 5 60,808,212

BALANCE OF REDUCTIONS NEEDED $ (0)



POSTSECONDARY EDUCATION TOTAL REDUCTION ALLOCATIONS - OVERALL SUMMARY OF PLAN

State General State General
Fund Support Fund Reduction
Board of Regents $ 34,666,472 § 4,441,964 12.8%
LUMCON $ - 3012185 $ 108,438 3.6%
Total LSU System % 527,606,941 & 27,690,081 5.2%
“Total Southern University System § 77,280,608 $ 5,170,558 6.7%
Total U of L System 304,877,240 § 11,852,574 3.8%
'J.'u'tale LCTCS System $ 157,770,272 L] 17;'.325.46? 11.0%
TOTAL POSTSECONDARY EDUCATION $ 1,105,223,718 $ 66,508,082 6.0%



Non-Formula Budget Areas

Board of Regents ltems
Ald to Independent Institutions
Base § 4,185,379

Reductions; 50% $§ 2,002,690
Gene Therapy Research
Base § 3,086,214
Reductions: 10% ] 308,521
Teacher Recrultment
Base § 793,835
Reductions: 50% $ 396,918
Health Care Workforce Development
Base § 6,503,842
Reductions; 0% & 668,364
Total BOR "Special” Reductions
Special Units
Base
Pennington § 10864297
LUMGCON 5 3,012,185
SU Ag 5 3,716,373
$ 17,682,885
Total Special Units Reduction
Boards
Board of Regents (Less ltems Reduced) $ 18,807,202
LBU Board of Supervisors $  7,0615866
U of L Board of Supervisors 5 2,236,129
SU Board § 1,808,122
LCTCS 5 3,039,833

Total Board Reductions

Total MNon-Formula Reductions

3.60%

4.00%
£.00%
5.00%
§.00%
5.00%

Budgst
Reductions
5 3,467,613
$ 636,583
! 874,352
4 353,078
5 111,806
i 95,456
5 151,002
§ 1,666,685
5 5,790,880



SYSTEM FORMULA UNIT REDUCTION ALLOCATIONS

State General

State General Fund
Fund Support Reduction
Total LSU System $ 509,581,078 $ 26,851,658 5.3%
Total Southern University System 5 71,665,113 4,941,311 6.9%
Total U l;.!f L System § 302,841,111 $ 11,740,768 3.9%
Total LCTCS System § 154,730,438 b 17,174,476 11.1%

TOTAL FORMULA UNITS ' $ 1,038,627,741 § 60,808,212 5.9%



Formula Unit Reduction Methodology
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UMD $14,233,137 45% 56,404,812
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