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AGENDA
ACADEMIC AND STUDENT AFFAIRS COMMITTEE
23 October 2013, 11:15 A.M.
Louisiana Purchase Room, W.C.C. Claiborne Building, Baton Rouge, LA
I.

Call to Order

II.

Roll Call

III.

New Academic Programs
A. Letter of Intent (LOI): BS in Health Management Systems – SLU & McNeese
B. LOI/Proposal: MFA in Creative Writing – UNO

IV.

Developmental Education Co-Requisite Delivery Pilot

V.

Consent Agenda
A. Reauthorization of Previously Approved Research Units
1. Center for Entrepreneurship and Information Technology – LA Tech
2. Institute for Public Health and Justice – LSUHSC-NO
B. Routine Staff Reports
1. Staff Approval of Routine Academic Requests
2. Progress Reports for Conditionally Approved Programs/Units
3. Past Due Progress Reports
4. Letters of Intent/Proposals in the Queue

VI.

Other Business

VII.

Adjournment

Committee Members: Charlotte Bollinger, Chair; Mark Abraham, Vice Chair; Joel Dupré, Pamela Egan,
Robert Levy, Albert Sam, Joe Wiley; System Representatives - LCTCS, LSU, SU, UL

The Board of Regents is an Equal Opportunity and ADA Employer

AGENDA ITEM IV
DEVELOPMENTAL EDUCATION CO-REQUISITE DELIVERY PILOT
BACKGROUND
In April 2010, the Board of Regents (BoR) approved the minimum statewide admission standards which
stated that students needing developmental work would not be admitted to a public university, except by
exception, as of Fall 2014. In Fall 2011, the Remedial Education Commission recommended that the
BoR:


Pilot alternative delivery methods with careful data collection for pre- and post-revision analysis,
for expansion across the state; and



Assess the effectiveness of the developmental interventions (e.g., growth in learning) and revise
for optimum results: imbed a post-assessment using a nationally-normed tool correlated to the
placement measures for college courses.

National programs such as Complete College America and Education Commission of the States strongly
promote the provision of developmental instruction concurrently with a college-level course (e.g., as a corequisite class). They suggest that students who begin college-level, degree-credit courses with support
(rather than enrolling in separate developmental courses before beginning degree-credit work) are more
likely to (a) pass the course, and (b) continue in college.
To explore alternative approaches to developmental instruction, the BoR authorized a pilot study of the
concurrent delivery of college-level and developmental instruction at two-year colleges and regional
universities, hoping that information and insight gained through the study would assist the BoR in
determining if modifications should be made to relevant policies and practices. A developmental
education workshop was held in August 2012 for all participants and interested parties.

STAFF SUMMARY
The data collected in the first year of the pilot is inconclusive. Participation was limited due to timing,
primarily: by the time courses were developed, most students had already enrolled in their Fall classes
and were unwilling to change their schedules; and several attempted pilot sections had to be cancelled
due to low enrollment. The Spring entering class is typically much smaller than the Fall, and pilot sections
had to be cancelled again due to low enrollment/high cost. This Fall, preliminary enrollment reports
suggest that student interest and participation is much higher, particularly at the universities.
As anticipated, freshman needing developmental education courses have been shifting to community
colleges. Between Fall 2007 and Fall 2012, new freshmen enrollment at a two-year colleges increased by
almost 5,000, and almost 3,000 more freshmen enrolled in a developmental course. Over the same time
period, while almost 700 fewer freshmen enrolled in a university, the number of freshmen enrolled in a
developmental course decreased by almost 2,000. Statewide, the percentage of entering freshmen
enrolled in developmental courses remained relatively constant.

2007
2012

STATE
FTF
34,409
37,113

Developmental
#
%
10,831 31.5%
11,508 31.0%

4-YEAR
FTF
21,575
20,889

Developmental
#
%
4,123 19.1%
2,282 10.9%

2-YEAR
FTF
8,482
13,211

Developmental
#
%
5,636 66.4%
8,622 65.3%

ISSUES
Student success is at the core of both the BoR admission standards and the placement policy. Complete
College America, the Education Commission of the States, and the Community College Research Center
advocate for developmental education to be taught at both community colleges and universities in a
manner similar to the ongoing pilot, i.e., that ‘nearly-ready’ students who begin in college-level, degreecredit courses with developmental support are more likely to continue in college and eventually graduate.
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The Pilot is designed to measure student success through course grades, post-test scores, grades in
subsequent related courses, and eventually through retention and graduation comparisons.
Current statewide minimum admission standards for Fall 2014 are summarized as follows:






Completion of the 19-unit Core
2.0 HS GPA (overall)
18 ACT English; 19 ACT Math (i.e., no developmental courses needed)*
2.0/2.5/3.0 Core GPA or 20/23/25 ACT Composite

Universities are recruiting the Fall 2014 freshman class now. If the pilot data does eventually support
current thinking on student success, a revision of placement policies in Summer 2014 will be too late for
students and campuses to change direction.

STAFF ANALYSIS
Continuation of the developmental education co-requisite pilot through the 2014-15 academic year would
allow Louisiana postsecondary institutions to evaluate instructional options and develop effective
approaches to teaching college-level writing and analytical reasoning (e.g., applied/college algebra,
statistics, etc.) for students who are at or near the established placement breakpoint. It would allow
regional universities to offer admission to qualified students while research is being collected, and it would
inform the national discussion on developmental education.
To continue the pilot, implementation of the Fall 2014 non-developmental admission requirement would
be postponed for students who participate in the developmental pilot program at regional universities (i.e.,
at all universities but LSU, La Tech, ULL, UNO). Likewise, the provisions of AcAf 2.18, Minimum
Requirements for Entry-Level, College-Level Mathematics and English, would be suspended for students
participating in the pilot.
 Students must be within two points of the AcAf 2.18 minimum requirements for placement:
o At least 17 Math ACT (or 28 COMPASS Algebra)
o At least 16 English ACT (or 53 COMPASS Writing)
 They must enroll in a 3-credit college-level English or Math course plus a 1-3 hour non-degreecredit co-requisite developmental/support offering. (In no circumstances will the student be
granted more than 3 hours of degree credit for the entry-level college course in this pilot.)
 Pilot students must take a post-test (COMPASS Algebra or Writing) at the end of the course.
 The campus must strongly advise the student to complete the subsequent college-level math or
English course in the next term of enrollment.
 Participating campuses must report to the BoR each semester by the stated deadlines.
Using the pilot data reported through the 2013-14 academic year, staff expect to make a recommendation
regarding AcAf 2.18 and college-level placement in time for the 2015-16 recruitment season.

STAFF RECOMMENDATION
The staff recommends that the Academic and Student Affairs Committee recommend
approval of continuation of the Developmental Education Co-Requisite Delivery Pilot through
2014-15. A report from BoR staff will be due by October 2014.

23 October 2013 – Item IV – p.2

